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The Business of Genesco 


Genesco is a consumer products company with current operations concentrated in 
footwear and tailored clothing. 

As one of the leading American footwear marketers. Genesco is a wholesale 
supplier of shoes for men. women and children as well as finished leather. The 
Company also operates approximately 635 shoe stores and leased shoe departments 
in the United States. Products sold in these locations come from the Company’s own 
plants and from other domestic and international resources. 

Genesco is also one of the largest makers of better grade tailored clothing in the 
United States. 

Company operations compete with domestic manufacturers and importers from 
around the world for a share of the US. market for footwear and mens apparel. 
Exports represent a small percentage of Genesco sales. 

Genesco is an equal opportunity employer and employs some 6.400 people. 
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Financial Highlights 

Twelve Months Ended January 31 



1989 

1988 

19s7 

Sales 

S462.766.000 

s405.84 1.000 

S514.589.01 )0 

Pretax Earnings 

15,699.000 

7.281.000 

15.220.000 

Net Earnings 

15,156,000 

11.444.000 

20.426.000 

Working Capital 
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173.169.000 

Current Ratio 

4.2 
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Common Share Data: 
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S .61 

S 1.20 
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T he year just ended was one of con¬ 
tinuing improvement and. there¬ 
fore. was gratifying. Our sales were 
14'; higher than last year and net earnings 
increased 329L 

Over the past year, a great deal has been 
accomplished in several areas. In the area 
of management and organization, several 
key things occurred: 

• Larry B. Shelton was elected president 
and chief operating officer of the Com¬ 
pany. 

• The decentralization of our footwear 
businesses was virtually completed. 
Our footwear operations management 
was reorganized and strengthened in 
several areas. 

• Several key management positions 
were filled during the year. Travis A. 
Bain II was named president of Jar¬ 
man, James R. Gibson was named pres¬ 
ident of Hardy. Rodes Ennis was named 
president of Journeys and B. Kenneth 
Sanford was named president of Charm 
Step Easy Street. 

Another area of improvement is the 
Company’s financial strength. At the end 
of the year, our balance sheet continued to 
be quite strong. Our current ratio was in 
excess of 4 to 1 and our shareholders’ eq¬ 
uity exceeded 50'/ of our total assets. In ad¬ 
dition. during the year we also eliminated 
approximately 60'/ of the dividend and re¬ 
demption arrearages on our preferred 
stocks. Our balance sheet is strong and this 
gives us the financial strength to continue 
building Genesco. 

The third significant area of improve¬ 
ment, of course, is our sales and earnings 
results. While we still have earnings prob¬ 
lems in certain of our footwear units, we 
are pleased with the overall profit perfor¬ 
mance of the Company. The fourth quarter 
of last year represented our 12th con¬ 
secutive quarter of profit improvement in 
our ongoing business units. This achieve¬ 
ment is a meaningful indicator of our 
steady improvement. 

Corporate financial objectives are for 
pretax earnings of 6-8 r r of sales and a pre¬ 
tax return on equity of 20-25'/. We did not 
achieve these goals last year, but we did 
show substantial improvement. For the 
year pretax earnings were 3.4'v of sales 
and 12.7'r of shareholders’ equity. It’s our 
job to continue to move toward achieving 
these corporate goals. 


During the year there were several 
changes in your Board of Directors. Mr. J. 
Owen Howell Jr. died last summer. Mr. 
Howell had served Genesco in many ways 
and for many years both as an employee 
and as an outside director. We will miss his 
wisdom, judgment and experience on the 
Board. 

Three new directors were added during 
the year—Mr. W. Lipscomb Davis Jr.. 
Mr. Philip Merrill and Gen. William G. 
Moore Jr. These new directors bring a vari¬ 
ety of business experience to your Board 
and are valuable additions. 

While we are pleased with the improve¬ 
ment we made last year, that’s now history. 
Our objectives for this fiscal year are: 

• Achieve our planned sales growth. 

• Continue to improve our profit perfor¬ 
mance. Our operating performance wall 
be affected in large measure by our suc¬ 
cess in correcting prob¬ 
lems in three footwear 
operations—the Hardy 
and Journeys retail 
units and the Charm 
Step wholesale unit. We 
believe we have the 
problems identified and 
that our corrective ac¬ 
tion plans are sound. In 
the aggregate we expect 
these operations to 
show improvement in 
Fiscal 1990. Also, we 
expect continuing oper¬ 
ating improvements 
from our non-problem 
operations. 

• We must continue our efforts to elimi¬ 
nate the remaining preferred stock ar¬ 
rearages. 

In summary, we are pleased that last 
year produced results right on track with 
our long range plan. 

As always, we appreciate your help and 
support as a Genesco shareholder. 


We will continue to 
develop Genesco as a 
profitable f growing 
and diversified 
consumer products 
company. 
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Footwear Wholesale and Manuf 


JOHNSTON & MURPHY 


CODE WEST 


JOHNSTON & MURPHY GOLF 


Fowler H Low 
President 

Footwear Wholesale & Manufacturing 








O ur footwear wholesale and man¬ 
ufacturing operations are market 
driven, with an emphasis on in¬ 
novation and rapid response to the mar¬ 
ketplace. There is an important dual objec¬ 
tive to provide outstanding value to the 
consumer and above average return to our 
customers. 

Performance of this group during Fiscal 
1989 was led by Johnston & Murphy s third 
consecutive record year and strong results 
from Mitre. Laredo Code West boot opera¬ 
tions contributed sales and profits substan¬ 
tially over plan. Charm Step Easy Street 
was the only branded business unit that 
did not contribute to the groups profit, but 
a repositioning plan for that business is 
well under way. 

A key development last year was a 
reorganization which brought all of the 
footwear wholesale and manufacturing 
businesses under the leadership of Fowler 
Low, a veteran of 33 years in the industry. 

As part of the reorganization, the ongo¬ 
ing strategy to decentralize and vertically 
integrate our footwear businesses was vir¬ 
tually completed. 

Johnston & Murphys continued success 
can be attributed to a combination of 
quality product, a heritage of excellence in 
performance and a strong customer- 
oriented sales and marketing thrust. 

J&M has strengthened its positioning as 
a preferred brand among the discriminat¬ 
ing consumer and has a highly prestigious 
customer listing which includes many of 
the finest stores in the country. 

The J&M golf shoe business has enjoyed 
a resurgence during the year, and plans are 
for increased emphasis on this business. 

The marketplace is continually changing 
with major corporate buy-outs and mergers 
of retail organizations. This creates both 
challenge and opportunity for Johnston & 
Murphy. The response is a philosophy of 
doing everything possible to make it easier 
and more profitable to do business with 
Johnston & Murphy. 

Johnston & Murphy's high tech admin¬ 
istrative and distribution capabilities will 
play an important part in that strategy. 


J&M was first in the industry to utilize 
Universal Product Code labeling. In 1988. 
an Electronic Data Interchange System 
was developed to communicate elec¬ 
tronically with wholesale customers, and 
last year a sophisticated Computer Inven¬ 
tory Control system was introduced to im¬ 
prove efficiencies, reduce paperwork and 
provide better management controls. In 
early 1989. still another high tech innova¬ 
tion came on-line—a Sales Analysis Sup¬ 
port System called SASSY. This system 
will greatly enhance relationships with 
wholesale accounts. 

The Laredo Code West 
boot business results are 
particularly gratifying be¬ 
cause it was the first full 
year after electing to dis¬ 
continue marketing the 
"Wrangler' brand and ab¬ 
sorbing the increased ex¬ 
penses associated with the 
introduction of a totally 
new brand. "Code West." 

This brand transition 
was aided by the consistent 
performance of the Laredo 
line. Laredo continues to be 
a fast growing brand, di¬ 
rected toward contempo¬ 
rary and traditional con¬ 
sumers who are looking for 
fashion and comfort in 
a popular-priced western 
boot. 

The new Code West line is western in¬ 
spired. fashion forward footwear, the tim¬ 
ing for which is an ideal fit to an emerging 
market niche. Target consumers are fash¬ 
ion-conscious men and women between the 
ages of 16 and 35. 

The new line answers a fashion move¬ 
ment that started in Europe over the past 
two to three years, which has emerged 
strongly on both U.S. coasts and is rapidly 
moving nationwide. 

Code West's marketing philosophy is 
moving to meet a demand of quality and 
authenticity, drawing on the company’s ex¬ 
pertise in western boot manufacturing. 


As part of the 
reorganization , the 
ongoing strategy to 
decentralize and 
vertically integrate our 
footwear businesses 


was virtually 
completed. 
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LAREDO 


CHARM STEP EASY STREET 


Jonathan D. Caplan 
President 
Laredo Code West 


B. Kenneth Sanford 
President 

Charm Step Easy Street 


Keith R. Heves 
President 
Mitre Sports 
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combined with contemporary styling and 
fashion. 

Mitre Sports continues to achieve excel¬ 
lent growth. The brand name enjoys tre¬ 
mendous recognition among the 12 million 
soccer enthusiasts in the U.S., a fact re¬ 
flected in its position as the nations leader 
in both indoor and outdoor soccer footwear. 

The license agreement for the Mitre 
name dates back to 1981. In the past seven 
years, revenues have increased from less 
than $1 million to almost $25 million an¬ 
nually. Growth is based on a strategy of di¬ 
versifying within the performance shoe 
market by building on the solid soccer 
foundation. 

Introduced three years ago. the Mitre 
softball shoe has steadily gained momen¬ 
tum and has achieved approximately a 7# 
market share. 

During last year, a greater emphasis was 
placed on baseball. This year Mitre will 
participate in that lucrative market with a 
new product endorsed by Los Angeles 
Dodger star pitcher Orel Hershiser. 

Early indications are that the recent in¬ 
troduction of children’s sizes in court shoes 
has been well received. This is a further 
branching out of the Mitre design and mar¬ 
keting strategy. 

While Charm Step Easy Street had dis¬ 
appointing results for the year, a number of 
important steps have been taken in a strat¬ 
egy which is designed to give this business 
unit the opportunity to again produce 
positive operating results. 

A key step already taken was to reverse 
the decision to import most of the product 
line and to manufacture more than 8(Fr of 
it in Genesco plants. The product line has 
been narrowed, which should result in sig¬ 
nificantly fewer markdowns. Product 
quality has been improved and, very im¬ 
portantly. the ability to react more quickly 
to the demands of the marketplace has 
been enhanced. 

Both the Charm Step and Easy Street 
brands of women's footwear represent a 
niche marketing opportunity for the Com¬ 
pany. meeting the needs of two consumer 
categories that represent tremendous and 


growing volume potential. The primary 
Charm Step consumer is age 55 +, seeking 
classic styling in comfortable footwear at 
affordable prices. The Easy Street con¬ 
sumer is a younger, more career-oriented 
woman who will pay slightly higher prices 


The marketplace is 
continually changing 
with major corporate 
buy-outs and mergers 
of retail organizations. 


umbrella for a number of sales, manufac¬ 
turing and service operations, including 
distribution centers which last year han¬ 
dled more than nine million pairs of foot¬ 
wear; the company’s transportation system 
which last year serviced more than 600 re¬ 
tail stores; product testing laboratories and 
other service activities. 

Volunteer Leather last year produced in 
excess of 15 million feet of leather and gen¬ 
erated record sales and outstanding profit 
results. Volunteer Leather produces sub¬ 
stantial quantities of leather for both the 
military and civilian markets, with a tan¬ 
nery in Whitehall. Mich., and finishing op¬ 
erations in Milan. Tenn. 

World Licensing & Export sells Johnston 
& Murphy and Laredo products in Sweden, 
Italy, France, Canada and the United 
Kingdom. Limited quantities of these 
brands are also being exported to the Ori¬ 
ent. Through World Licensing & Export, 
the Johnston & Murphy & Jarman brands 
are licensed to Chivoda Shoes Company, 
Ltd., in Tokyo. The J&M brand is also li¬ 
censed for use in non-footwear golf apparel 
and accessories in Japan. 


for the shoes she wants. 

Also integral parts of 
footwear wholesale and 
manufacturing, but not 
producers of branded prod¬ 
ucts, are four other impor¬ 
tant business units; Factory 
To You, Hillw'ood. Volun¬ 
teer Leather Company and 
the World Export & Licens¬ 
ing operation. 

Factory To You currently 
operates 22 stores in five 
states, and for the year en¬ 
joyed very good sales and 
profit performance. 

Hi 11 wood serves as an 






Retail Footwear 




JOURNEYS 


HARDY 


JOHNSTON & MURPHY 


Travis W. Bain il 

President 

Jarman 


James R. Gibson 

President 

Hardy 


Rodes Ennis 

President 

Journeys 



JARMAN 
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R etail store operations represent a 
broad range of price, style and 
target market demographics: 
Johnston & Murphy, at the top end of 
price and distinctive image; 

Hardy, representing a niche marketing 
strategy to young, fashion-minded men 
at upper budget to lower moderate price 
points; 

Journeys, a dual gender store aimed at 
a casual, youth oriented market; 
Jarman, the oldest and largest of the re¬ 
tail operations, targeted to a broad cate¬ 
gory range of men, ages 25 to 55. 

Retail footwear operations overall 
showed significant improvement, with 
earnings for the year almost doubled on 
a 99r increase in sales. On a constant- 
store basis, sales w^ere up by 119 c. 

There has been a deliberate thrust to¬ 
ward narrowdng retail product lines, 
leading to much greater productivity. 

Computer technology has helped to 
maximize inventory management by 
improving distribution, replenishment, 
accuracy and other administrative con¬ 
cerns. The resulting productivity was an 
important factor in the overall positive 
results for last year. 

Johnston & Murphy will carry out an 
expansion program calling for approx¬ 
imately 16 new units during the current 
year. This will bring Johnston & Mur¬ 
phy’s total number of shops and leased 
departments to well over 100. Last year 
J&M opened four new r stores and reno¬ 
vated or expanded several existing shops. 
An exciting renovation in the Wall 
Street district of New York City will be 
completed in early Fall of this year. 

Jarman experienced significant im¬ 
provement as well. There are 211 stores 
nationwide, plus 72 leased departments 
in major department stores. Four new 
units are planned this year, plus renova¬ 
tion of 21 units and cosmetic w r ork on 
another 25. Large shopping malls are 
the location for 979? of the Jarman 
stores. Jarman’s strategy is to provide 


the total footwear wardrobe for its target 
customer. 

The current fiscal year is critical for 
Hardy operations. Focus is on bringing 
the stores back to the successful position 
they once enjoyed as a fashion-oriented 
supplier to a clearly defined target au¬ 
dience. 

Hardy has 161 stores, including 16 
which have been very successful in 
Puerto Rico. Approximately half of all 
units are located in regional malls. 

Encouraging response has already 
been seen to changes in product line and 
marketing strategy. The key will be to 
reestablish Hardy as the full service, 
fashion at a value resource for its market 
segment. 

This will be a year of 
evaluation for Journeys, 
which appears to possess 
exciting potential, but has 
yet to demonstrate its 
long-term viability for ad¬ 
equate return on invested 
capital. 

At year-end there were 
38 Journeys stores w r ith 
three more scheduled to 
open during the first 
quarter. Further expan¬ 
sion will be put on hold at 
that point, wdiile evalua- 
tion continues. These 
units are bright and open, 
with wide screen TV. music videos and 
other amenities that have done an excel¬ 
lent job in helping attract the teenage 
market. 

Journeys stores carry a relatively high 
average volume. Margins are expected to 
increase as ratios between full value 
sales and markdowns improve. Identi¬ 
fication of a product core that meets the 
buying tendencies of the target audience 
has made possible a dramatic reduction 
in stock-keeping units, with accompany¬ 
ing contributions to efficiency and pro¬ 
ductivity. 


There has been a 
deliberate thrust 
toward narrowing 
retail product lines, 
leading to much 
greater productivity. 
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Tailored Clothing 



Norman M. Fryman 
Chief Executive Officer 
The Greif Companies 
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T he Greif Companies begins the 
126th year of making fine tailored 
menswear with a solid profit per¬ 
formance and a clear understanding of 
its product niche: top end. top quality 
men’s suits and sports jackets. This posi¬ 
tion is the result of a successful three- 
year consolidation and restructuring. 

Today Greif is truly a marketing 
driven operation with strong emphasis 
on partnerships with retail customers. 

Greif has narrowed its focus and re¬ 
duced its product lines to concentrate on 
clearly identified market niches. With 
that change of focus has come the ability 
to control manufacturing requirements, 
better plan production scheduling and 
fully utilize plant capabilities on a prof¬ 
itable basis. 

The retail store universe served by 
Greif has changed dramatically in a rel¬ 
atively short period of time. The consol¬ 
idation of the department store industry 
has been the primary factor in that 
change, with corporate buy-outs and 
mergers leading to a substantially re¬ 
duced number of principal buyers with 
whom the company deals. Whereas 
many individuals once made buying de¬ 
cisions on a store-by-store basis, proba¬ 
bly a dozen or fewer decision makers 
control the major chain vendor structure 
today. 

The result of this retail consolidation 
is a revolution in the way vendor choices 
are made. To adapt, Greif has restruc¬ 
tured and increased its sales force, put¬ 
ting people in direct contact with not just 
the buyer, but with the retail salesper¬ 
son as well. The goal is to assure a better 
sell-through of Greifs products by mak¬ 
ing sure goods are positioned properly 
and that the people selling them are 
knowledgeable. 


Part of Griefs retail service emphasis 
includes a retail sales training school, 
where the salesperson is trained via 
seminars and direct contact. Stores 
where these programs have been utilized 
have shown immediate sales increases. 

This service philosophy is enhanced 
by the company’s computer technology, 
which streamlines inventory, distribu¬ 
tion and other administrative functions 
that aid the retailer. 

Today there is hardly a 
major retail department 
store that does not pur¬ 
chase from Greif. Retail 
customers include Nord¬ 
strom's, Saks Fifth Ave¬ 
nue, Neiman-Marcus, Dil¬ 
lard's, Marshall Field’s. 

Macy’s, Bloomingdale's 
and Lord & Taylor, among 
others. 

Greifs product image is 
supported by the prestige 
of its primary brands in¬ 
cluding Perry Ellis and 
Chaps and Polo Univer¬ 
sity Club by Ralph Lau¬ 
ren. 

Grief also has a career apparel divi¬ 
sion, providing tailored clothing to air¬ 
lines such as American, Delta and 
USAir. Customers also include AmTrak 
and car rental agencies. This division 
achieved substantial growth last year, 
and doubled its volume over the past two 
years. 

To sustain that growth impetus, Greif 
is enlarging its service to include ac¬ 
cessory items, providing a single re¬ 
source able to meet all the needs of the 
career apparel customer—from hats to 
shoes. 


Greif has narrowed its 
focus and reduced its 
product lines to 
concentrate on clearly 
identified market 
niches. 
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Major Genesco Business Units 


Footwear 


Brand Names 


Store Names 


Hardy 

James R. Gibson, President 


Journeys 


Jarman 

Travis W. Bain II, President 


Charm Step 
Code West 
Easy Street 
Jarman 

Johnston & Murphy 

Laredo 

Mitre 


Flagg 

Hardy 

Jarman 


Johnston & Murphy 
Journeys 


Factory To You 


Rodes Ennis. President 

Footwear Wholesale & Manufacturing 
Fowler H. Low, President 

Charm Step/Easy Street 
B. Kenneth Sanford, President 

Factory To You 

Robert G. Underwood, President 
Hi 11 wood 

Hal N. Pennington, President 

Johnston & Murphy 
Fowler H. Low, President 

Laredo/Code West 
Jonathan D. Caplan, President 

Mitre Sports 

Keith R. Heyes, President 

Volunteer Leather 

Charles B. Sanders III, President 

World Licensing & Export 
Richard E. Stuttaford, Director 

Tailored Clothing 

The Grief Companies Chaps bv Ralph Lauren 

Norman M. Fryman, Chief Executive Polo University Club 

Officer by Ralph Lauren 


Kilgour, French & Stanbury 


Lanvin of Paris 
Perry Ellis 


Lanvin Studio 
Perry Ellis Portfolio 
Donald Brooks 
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Management’s Discussion and Analysis of 
Financial Condition and Results of Operations 

This discussion should be read in conjunction with the financial summary 
and the business segment information in Note 15 to the financial statements. 


Recent Developments and Trends 

The fiscal year ended January 31, 1989 ("Fiscal 
1989") marks the second year of operations following 
the substantial completion of a restructuring plan 
adopted in the fiscal year ended January 31, 1987 
("Fiscal 1987”). The restructuring plan was imple¬ 
mented in response to serious liquidity problems en¬ 
countered at the outset of Fiscal 1987 and was designed 
to address both then immediate and longer term capital 
needs of the Company and to concentrate its resources 
in its U.S. footwear and tailored clothing operations. 
The restructuring plan and other divestitures resulted 
in a pretax gain of S19.116.000 in Fiscal 1987 and gen¬ 
erated approximately $100 million in cash. 

The Company had pretax earnings of $15,699,000 in 
Fiscal 1989, including a gain of $2,298,000 from pur¬ 
chase of annuities covering a portion of its pension plan 
obligations. Pretax earnings in the fiscal year ended 
January 31. 1988 ("Fiscal 1988") were $7,281,000, in¬ 
cluding earnings of $1,083,000 from the reversal of a 
portion of an accrual made in a prior year to restructure 
the tailored clothing operations and from the sale of a 
leasehold interest in a vacant building. Sales increased 
14'; from $405,844,000 in Fiscal 1988 to $462,766,000 
in Fiscal 1989. Total gross margin dollars increased 
13'/ but declined slightly as a percent of sales from 
36.7'/ in Fiscal 1988 to 36.5% in Fiscal 1989. Total sell¬ 
ing and administrative expenses increased 7% but went 
from 34.5% of sales in Fiscal 1988 to 32.2% of sales in 
Fiscal 1989. Overall pretax earnings increased as a per¬ 
cent of sales from 1.8% in Fiscal 1988 to 3.4% in Fiscal 
1989. 

Net earnings for Fiscal 1989 were $15,156,000 com¬ 
pared to $11,444,000 in Fiscal 1988. In addition to the 
gains referred to above included in pretax earnings, net 
earnings in Fiscal 1988 included $4,124,000 from the 
recognition of excess provision made in prior years for 
losses from discontinued operations. 

The order backlog in dollars at January 31, 1989 for 
shoes and tanned leather was 13% greater than at Jan¬ 
uary 31, 1988, resulting primarily from an increase in 
the tanned leather backlog. The backlog of shoe orders 
increased approximately 8% over last year. There were 
increases in order backlog in most of the Company’s 
wholesale divisions. The majority of orders for shoes 
and tanned leather are for delivery within 90 days. 

Tailored clothing backlog in dollars at January 31, 
1989, consisting primarily of Spring and Fall 1989 or¬ 
ders, was 11% lower than at January 31. 1988, at¬ 
tributable entirely to lower orders for Fall 1989 goods. 


Although the lower backlog is due in part to the fact 
that Fall goods were ordered earlier last year, because 
of an industry projection for a shortage of wool piece 
goods, the Company expects total advance orders for 
Fall 1989 goods to be lower than Fall 1988 advance or¬ 
ders. The January 31. 1989 backlog decline would have 
been greater except for a higher level of Fall 1988 goods 
in the 1989 backlog due to delayed delivery, at customer 
request, of fall 1988 goods. A decline in advance order 
backlog is not necessarily indicative of a corresponding 
decline in sales, because it does not take into account 
the at-once orders and all orders for career apparel. 

The Company does not believe that inflation and 
changing prices during the periods covered in this dis¬ 
cussion, except as discussed below, have had a material 
impact on the Company’s sales and operating results. 

Results of Operations 

The following discussion of the results of individual 
business segments relates only to ongoing operations 
and does not include, in any period, the results of opera¬ 
tions which have been sold. In addition, pretax earn¬ 
ings of the business segments discussed below reflect a 
reclassification for Fiscal 1988 and Fiscal 1987 of corpo¬ 
rate staff expenses that are no longer allocated to such 
groups. 

Year Ended January 31, 1989 

Footwear retail operations produced pretax earnings 
of $10,308,000 compared to $5,342,000 last year. Sales 
increased $16,144,000 (9%), while unit sales decreased 
9%. The decrease in unit sales is attributable in part to 
a 5% reduction in the average number of stores oper¬ 
ated and a shift in product mix to higher priced shoes in 
the Jarman retail chain. The increase in pretax earn¬ 
ings was due to both the sales increase and a reduction 
in expenses as a percent of sales. 

Footwear wholesale and manufacturing operations 
(including leather tanning) produced pretax earnings 
of $7,525,000 compared to $9,037,000 last v ar. Sales 
were $14,342,000 112%) greater than last year with a 
5% increase in unit sales. The increase in sales was pri¬ 
marily in the leather tanning operations. Mitre Sports 
athletic shoes and private label shoes. The decrease in 
pretax earnings was due to volume-related underab¬ 
sorbed overhead in the manufacturing plants combined 
with poor customer acceptance of a branded line of 
women s shoes. The underabsorption of overhead is 
mainly attributable to a reduced level of production of 
boots in the first half of the year compared to last year 
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Management’s Discussion and Analysis of 
Financial Condition and Results of Operations 


and a significant reduction in the pairs of women's 
shoes produced. Operating results include losses of 
$1,106,000 and $1,039,000 in Fiscal 1989 and Fiscal 
1988, respectively, from a pilot venture the Company is 
currently attempting to sell, which utilizes a patented 
polymer technology. 

Tailored clothing operations pretax earnings im¬ 
proved $5,522,000 from a profit of $8,207,000 last year 
to a profit of $13,729,000 this year. Sales increased 
$26,436,000 1279f) while unit sales increased 13%. See 
"Recent Developments and Trends." The increase in 
unit sales reflects greater market acceptance of the 
Company’s tailored clothing products. The increase in 
dollar sales also reflects higher prices due to the in¬ 
creased cost of fine wool piece goods used in the man¬ 
ufacture of tailored clothing. The pretax earnings 
increase resulted from the sales increase and improved 
gross margins. 

Interest expense decreased $456,000 1 5 r r» from last 
year and interest income decreased $1,479,000 (41%). 
The decline in interest expense this year resulted pri¬ 
marily from the prepayment of long-term debt at the 
end of the first quarter of Fiscal 1988. The decrease in 
interest income resulted primarily from the reduction 
in cash available for investment. See "Liquidity and 
Capital Resources." The Company had an average of 
$504,000 of short-term indebtedness outstanding dur¬ 
ing the fourth quarter of Fiscal 1989, consisting of com¬ 
mercial paper. There was no short-term indebtedness 
outstanding during Fiscal 1988 or the first nine months 
of Fiscal 1989. 

Corporate and other expenses were $8,512,000 com¬ 
pared to $8,977,000 last year, a decrease of $465,000. 
Included in corporate and other expenses in Fiscal 1989 
is an offsetting gain of $2,298,000 from purchase of an¬ 
nuities covering a portion of pension plan obligations. 
Corporate expenses, excluding the $2,298,000 gain, in¬ 
creased due to higher professional fees and higher year- 
end bonuses that are based on increased profitability. 

Year Ended January 31, 1988 

Footwear retail operations produced pretax earn¬ 
ings of $5,342,000, compared to pretax earnings of 
$5,230,000 in Fiscal 1987. Sales decreased $1,488,000 
(1% ), w r hile unit sales decreased 13%, attributable in 
part to more promotional sales in Fiscal 1987. Sales 
and unit sales also decreased because of an approxi¬ 
mate 6% reduction in the number of stores during 
Fiscal 1988. The increase in pretax earnings is the re¬ 
sult of improved margins. 

Footwear wholesale and manufacturing operations 
(including leather tanning) produced pretax earnings 
of $9,037,000, compared to $5,550,000 in Fiscal 1987. 
Sales were $7,380,000 (6%) more than Fiscal 1987 with 


a 1.% increase in unit sales. Unit sales increased despite 
a planned reduction in sales of private label shoes and 
of a line of branded men's shoes. The increase in sales 
occurred in most business units. An improvement in 
pretax earnings occurred in most wholesale business 
units, due principally to increased sales, higher gross 
margins and lower expenses. Operating results include 
start-up losses of $1,039,000 and $657,000 in Fiscal 
1988 and Fiscal 1987, respectively, from a new venture 
which utilizes a patented polymer technology. 

Tailored clothing operations produced pretax earn¬ 
ings of $8,207,000 compared to $3,070,000 in Fiscal 

1987. Included in Fiscal 1988 pretax earnings is 
$657,000 from the reversal of an accrual made in Fiscal 
1986 to cover costs of closing a plant. The reversal re¬ 
sulted from a decision made in Fiscal 1988 to continue 
to operate the plant. Sales increased $4,977,000 (5%) 
w'hile unit sales increased 7%. The increase in pretax 
earnings, excluding the $657,000 reversal, is attribut¬ 
able to increased sales and improved gross margins. 
Lower employee compensation cost is a factor in the im¬ 
proved gross margin. Operating expenses, excluding 
the $657,000 reversal, remained flat for the year, with a 
decrease in bad debt expense being offset by increased 
advertising and administrative expenses. 

Interest expense decreased $3,406,000 (25%) 
from Fiscal 1987, while interest income increased 
$2,045,000 over the same period. The decline in inter¬ 
est expense resulted primarily from the prepayment of 
long-term debt at the end of the first quarter of Fiscal 

1988. Interest income increased from the investment of 
cash received from divestiture in Fiscal 1987 of certain 
business units. The Company had no short-term in¬ 
debtedness outstanding during Fiscal 1988, but aver¬ 
aged $2,485,000 outstanding in Fiscal 1987. 

Corporate and other expenses were $8,977,000 com¬ 
pared to $10,600,000 in Fiscal 1987. The $1,623,000 
(15% • decrease is due to low r er staff expenses (primarily 
from low'er employee benefit costs) and to lower financ¬ 
ing expenses in Fiscal 1988. 

Year Ended January 31, 1987 

Retail footwear operations produced a pretax profit of 
$5,230,000 in Fiscal 1987 compared to a pretax loss of 
$3,423,000 in Fiscal 1986. Included in Fiscal 1986s loss 
is a $4,353,000 charge for planned retail store closings. 
Fiscal 1987 sales increased $6,807,000 (4%), while unit 
sales increased 10%, principally as a result of increased 
sales promotions to regain customer base and to dispose 
of excess retail inventory. Operating expenses (exclud¬ 
ing the charge for retail store closings) decreased 2%, 
mainly in footwear administrative expenses. 

Wholesale and manufacturing footwear operations 
(including leather tanning» produced a pretax profit of 
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$5,550,000 compared to a pretax loss of $4,025,000 in 
Fiscal 1986. Included in Fiscal 1986's loss is a 
$5,411,000 charge for plant closings and the phase- 
down of a wholesale division. Sales were $5,762,000 
(5#) less than Fiscal 1986, while unit sales decreased 
12#. The decline in sales is primarily attributable to 
poor customer acceptance of a branded line of women’s 
shoes, the phase-dowm of a branded line of men’s shoes 
announced in October 1985 and the continued decline 
in private label sales due to increased footwear imports. 
Sales also declined in the Company’s boot business be¬ 
cause of depressed economic conditions in oil producing 
states which are important markets for western boots. 
Sales of the Mitre Sports athletic shoe business in¬ 
creased 54# over Fiscal 1986 due to the introduction of 
a softball product line and increased market penetra¬ 
tion of its existing soccer line. The increase in pretax 
earnings (excluding the charge for plant closings) oc¬ 
curred in every wholesale business except the branded 
women’s line. The primary cause for the increase in 
earnings is increased sales and improved margins in 
the Mitre Sports and the Volunteer Leather tanning op¬ 
erations and a reduction in business unit admin¬ 
istrative expenses. 

Tailored clothing operations produced pretax earn¬ 
ings of $3,070,000 in Fiscal 1987 compared to a pretax 
loss of $6,303,000 in Fiscal 1986. The pretax loss in 
Fiscal 1986 includes a $4,462,000 restructuring charge. 
Sales of tailored clothing declined $1,483,000 ( 2 #) from 
Fiscal 1986. The increase in earnings is primarily at¬ 
tributable to improved gross margin and reduced levels 
of unused manufacturing capacity and inventory ob¬ 
solescence resulting from better utilization of piece 
goods through increased promotional sales. 

Interest expense decreased $1,509,000 ( 10 #) from 
Fiscal 1986 while interest income decreased $737,000 
(32#). Interest expense declined because of the reduc¬ 
tion in long-term debt. Interest income decreased from 
the decrease in average cash available for investment 
and a decline in investment rates in Fiscal 1987 com¬ 
pared to Fiscal 1986. Although the Company had no 
short-term indebtedness at January 31, 1987, it had an 
average of $2,485,000 of short-term indebtedness out¬ 
standing during the year. The Company had no short¬ 
term indebtedness outstanding during Fiscal 1986. 

Corporate and other expenses were $10,600,000 com¬ 
pared to $ 1 1,547,000 in Fiscal 1986. The $947,000 18 #) 
decrease was due primarily to reductions in expenses of 
corporate staff departments. 

Liquidity and Capital Resources 

The following table indicates certain Financial data 
at January 31, 1989 and January 31. 1988. All dollar 
amounts are in millions. 



January 31 

January 31 

Increase 

Cash and short-term 

1989 

1988 

• Decrease) 

investments* 

$ 41.8 

$ 46.5 

$(4.7) 

Working capital 

$166.4 

$164.3 

$ 2.1 

Current ratio 

4.2 

4.5 

(.3) 

Reflects seasonal peak 

in cash and 

short-term investments. 


The decrease in the aggregate of cash and short-term 
investments in Fiscal 1989 is due primarily to in¬ 
creases in accounts receivable and inventories. Ac¬ 
counts receivable increased by $4,126,000 ( 8 #) and 
inventories increased by $8,342,000 ( 8 #). Accounts re¬ 
ceivable rose as a result of increased wholesale sales. 
The increase in inventory is due to the anticipation of a 
higher level of sales and delayed shipments of Spring 
1989 and Fall 1988 tailored clothing merchandise to 
certain customers at their request and an increase in 
the price of Fine wool piece goods used in the manufac¬ 
ture of tailored clothing. 

Planned capital expenditures for the Fiscal year end¬ 
ing January 31, 1990 ("Fiscal 1990") are approximately 
$6.4 million for 39 new r retail stores and the renovation 
of over 80 retail stores and $7.0 million for manufactur¬ 
ing equipment and other items. Principal payments on 
long-term debt and capital leases are expected to be 
$10.4 million during Fiscal 1990 compared with only 
$1.9 million during Fiscal 1989 in which there were no 
long-term debt payments. Should the Company prepay 
all or a portion of its long-term debt, either as a result 
of reFinancing or otherwise, such prepayment could re¬ 
sult in a charge to earnings to cover unamortized dis¬ 
count and early retirement costs. 

It is anticipated that cash flow r from operations in 
Fiscal 1990, after providing for planned capital expen¬ 
ditures and the long-term debt and capital lease pay¬ 
ments, will be less than the Company’s expected cash 
needs. The Company believes that cash and short-term 
investments currently on hand and available credit will 
be sufficient to meet the Company’s expected cash 
needs not provided by operations. 

The Company’s current agreements with Five U.S. 
banks, w r hich provide for up to $20 million in commer¬ 
cial letters of credit in connection with the importation 
of foreign goods and for loan commitments of up to $10 
million, expire April 30, 1989. The Company expects to 
renew' these credit facilities. See Note 6 to the Financial 
statements. 
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Gcncsco Inc. and Consolidated Subsidiaries 


Financial Summary 


In Thousands except 

per share amounts and Other Data 



Twelve Months 
Ended January 31 

Six Months 
Ended 
January 31 

Twelve Months 
Ended 
July 31 

1989 

1988 

1987 

1986 

1985 

1984 

Results of Operations Data 

Net Sales 

$462,766 $405,844 

$514,589 

$538,486 

$297,372 

$606,264 

Depreciation and amortization 

7,821 

7.619 

10.101 

10,587 

4,998 

10,074 

Pretax earnings (loss) 

15,699 

7,281 

15.220 

(29,834) 

7,176 

18,678 

Earnings (loss) before discontinued 
operations 

15,156 

7,320 

10.793 

(35,810) 

4.548 

14,439 

Discontinued operations 

- 0 - 

4,124 

9,633 

1,881 

- 0 - 

4,306 

Net earnings (loss) 

$ 15,156 $ 11,444 $ 20,426 

$(33,929) 

$ 4,548 

$ 18,745 

Per Common Share Data 

Earnings (loss) from continuing 
operations 

Primary 

$ .76 

$ .34 

$ .57 

$ (2.51) 

$ .23 

$ .79 

Fully diluted 

.73 

.32 

.55 

(2.51) 

.22 

.76 

Discontinued operations 

Primary 

- 0 - 

.27 

.63 

.12 

-0- 

.29 

Fully diluted 

- 0 - 

26 

.59 

.12 

- 0 - 

.26 

Net earnings (loss) 

Primary 

.76 

61 

1.20 

(2.39) 

.23 

1.08 

Fully diluted 

.73 

.58 

1.14 

(2.39) 

.22 

1.02 

Book value 

4.84 

3.05 

2.45 

.77 

3.40 

3.17 

Balance Sheet Data 

Working capital 

$166,439 

$164,346 

$173,169 

$140,661 

$178,172 

$179,452 

Current ratio 

4.2 

4.5 

3.5 

3.1 

3.9 

3.6 

Total assets 

265,435 

258.493 

290,059 

284,764 

322,549 

329,441 

Notes payable 

- 0 - 

- 0 - 

- 0 - 

- 0 - 

- 0 - 

-0- 

Long-term debt 

59,019 

57.989 

94,011 

103,257 

111,267 

113,867 

Capital leases 

10,998 

12.925 

14,455 

22,411 

26,348 

28,076 

Redeemable preferred stock 

17,304 

36.347 

34,966 

33,585 

32,215 

31,422 

Non-redeemable preferred stock 

16,599 

29,573 

29.468 

29,371 

29,228 

29,133 

Common shareholders’ equity 

102,031 

56,155 

46.185 

19,701 

58,364 

55,141 

Capital expenditures 

7,096 

9.562 

7.203 

9,743 

5.049 

7,525 

Other Data (End of Year) 

Number of retail outlets 

635 

658 

698 

1,052 

1,088 

1,098 

Number of employees 

6,400 

6,600 

6.700 

10.000 

11,500 

12,400 


During Fiscal 1987 the Company completed a restructuring ichich resulted in the sale of a number of business units. See Note 9 to the Consolidated 
Financial Statements for information relative to previous restructurings and divestitures. 


Long-term debt and capital leases include current payments See Note 7 to the Consolidated Financial Statements for information regarding the Fiscal 
1988 payment of long-term debt. 


See Note 10 to the Consolidated Financial Statements for information regarding the Fiscal 1989 exchange of common stock for preferred stock. 

The Company has not paid dividends on its Common Stock since 1973 See Note 10 to the Consolidated Financial Statements for a description of 
limitations on the Company's ability to pay dividends. 
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Genesco Inc. and Consolidated Subsidiaries 


Management’s Responsibility for Financial Statements 


The consolidated financial statements presented in 
this report are the responsibility of management and 
have been prepared in conformity with generally ac¬ 
cepted accounting principles. Some of the amounts in¬ 
cluded in the financial information are necessarily 
based on estimates and judgments of management. 

The Company maintains accounting and related in¬ 
ternal control systems designed to provide, among 
other things, reasonable assurance that transactions 
are executed in accordance with management’s autho¬ 
rization and that they are recorded and reported prop¬ 
erly. An integral part of the control system is an 
internal audit program which regularly reviews the in¬ 
ternal control systems of the Company and coordinates 
its activity with the examination by the Company’s in¬ 
dependent accountants. There are limitations inherent 
in all systems of internal control and the Company 
weighs the cost of such systems against the expected 
benefits. 

The financial statements have been examined by our 
independent accountants. Price Waterhouse. Their pri¬ 
mary role is to render an independent professional 
opinion on the financial statements. Their examina¬ 


tion, which is performed in accordance with generally 
accepted auditing standards, includes a study and eval¬ 
uation of the Company’s accounting systems and inter¬ 
nal controls sufficient to express their opinion on those 
financial statements. 

The audit committee of the board of directors, com¬ 
posed entirely of directors who are not employees of the 
Company, meets regularly with management, the in¬ 
ternal auditors and the independent accountants to re¬ 
view the results of their work and to satisfy itself that 
their responsibilities are being properly discharged. 
The internal auditors and the independent accountants 
have full and free access to the audit committee, and 
meet with it (with and without management present) 
to discuss appropriate matters. 


* Jamps S. Gulmi Rohprt E. Rroskv 


James S. Gulmi 

Vice President-Finance 
and Treasurer 


Robert E. Brosky 

Controller and 
Chief Accounting Officer 


Report of Independent Accountants 
I*rice Waterhouse 

Nashville, Tennessee 
February 27, 1989 

To the Board of Directors and Shareholders of Genesco Inc. 

In our opinion, the accompanying consolidated balance sheet and the related consolidated statements of earnings, 
of cash flows, of additional paid-in capital and of retained earnings < deficit • present fairly, in all material respects, 
the financial position of Genesco Inc. and its subsidiaries at January 31, 1989 and 1988, and the results of their 
operations and their cash flows for each of the three years in the period ended January 31,1989, in conformity with 
generally accepted accounting principles. These financial statements are the responsibility of the Company’s man¬ 
agement; our responsibility is to express an opinion on these financial statements based on our audits. We con¬ 
ducted our audits of these statements in accordance with generally accepted auditing standards which require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and dis¬ 
closures in the financial statements, assessing the accounting principles used and significant estimates made by 
management, and evaluating the overall financial statement presentation. We believe that our audits provide a 
reasonable basis for the opinion expressed above. 

As discussed in Note 1 to the financial statements, the Company adopted Statement of Financial Accounting 
Standards No. 96, "Accounting for Income Taxes," retroactively, and has restated all periods beginning with the 
fiscal year ended July 31. 1984. 
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Genesco Inc. and Consolidated Subsidiaries 


Consolidated Balance Sheet 

January 31 


In Thousands 

1989 

1988 

Assets 

CURRENT ASSETS 

Cash and short-term investments 

$ 41,775 

$ 46,513 

Accounts receivable 

58,596 

54,470 

Inventories 

114,387 

106,045 

Prepaid expenses 

3,856 

3,642 

Total current assets 

218,614 

210,670 

Plant, equipment and capital leases 

41,711 

43,987 

Other assets 

5,110 

3,836 

Total Assets 

$265,435 

$258,493 


Liabilities and Shareholders* Equity 

CURRENT LIABILITIES 

Current payments on long-term debt 

Current payments on capital leases 

Accounts payable and accrued liabilities 

S 9,642 

738 

41,795 

$ - 0 - 
1,912 
44,412 

Total current liabilities 

52,175 

46,324 

Long-term debt 

49,377 

57.989 

Capital leases 

10,260 

11,013 

Other liabilities 

17,689 

21.092 

Redeemable preferred stock 

17,304 

36,347 

Non-redeemable preferred stock 

16,599 

29,573 

Common shareholders’ equity: 

Par value of issued shares 

21,212 

15,677 

Additional paid-in capital 

91,007 

65,673 

Retained earnings ideficit) 

8,179 

(6,8281 

Treasury shares, at cost 

U 8,367) 

(18,367) 

Total common shareholders’ equity 

102,031 

56,155 

Total Liabilities and Shareholders’ Equity 

$265,435 

$258,493 


The accompanying Notes are an integral part of these Financial Statements. 
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Genesco Inc. and Consolidated Subsidiaries 


Consolidated Earnings 

Years Ended January 31 


In Thousands 


1989 

1988 

1987 

Net sales 

$462,766 

$405,844 

$514,589 

Cost of sales 

294,072 

256,966 

325,545 

Selling and administrative expenses 

149,218 

139,986 

178,051 

Earnings from operations before other income and expenses 


19,476 

8.892 

10,993 

Other expenses (income): 





Interest expense 


9,511 

9,967 

13,373 

Interest income 


(2,160) 

(3,639) 

(1,594) 

Other expenses (income) 


(1,276) 

(4,717) 

3.110 

Pension plan settlement gain 


(2,298) 

- 0 - 

- 0 - 

Gain on divestitures 


-0- 

- 0 - 

(19,116) 

Total other expenses (income), net 


3,777 

1.611 

(4,227) 

Pretax earnings 


15,699 

7.281 

15,220 

Income taxes 


543 

139) 

4,427 

Earnings before discontinued operations 


15,156 

7,320 

10.793 

Excess provision for discontinued operations 


-0- 

4,124 

9.633 

Net Earnings 

$ 

15,156 

S 11,444 

$ 20,426 

Earnings per common share: 





Primary: 





Before discontinued operations 

$ 

.76 

$ .34 

$ .57 

Net earnings 

$ 

.76 

S .61 

$ 1.20 

Fully diluted: 





Before discontinued operations 

S 

.73 

$ .32 

$ .55 

Net earnings 

S 

.73 

$ .58 

$ 1.14 


i 

The accompanying Notes are an integral part of these Financial Statements. 
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Genesco Inc. and Consolidated Subsidiaries 


Consolidated Statement of Cash Flows 

Years Ended January 31 


In Thousands 

1989 

1988 

1987 

OPERATIONS: 




Net earnings 

$ 15,156 

$ 11,444 

$ 20.426 

Noncash charges icredits) to earnings: 




Depreciation and amortization 

7,821 

7,619 

10,101 

Provision for losses on accounts receivable 

282 

222 

1.494 

Provision for discontinued operations, net 

-0- 

(4,781) 

(23,405) 

Other 

(694) 

1,530 

(4.043) 

Net cash provided by operations before 




working capital and other changes 

22,565 

16,034 

4,573 

Effect on cash of changes in 




working capital and other assets and liabilities: 




Receivables 

(4,408) 

(5,880) 

2,100 

Inventories 

(8,342) 

(11,548) 

3,221 

Prepaid expenses 

(214) 

(418) 

(477) 

Accounts payable and accrued liabilities 

(1,265) 

(1,464) 

1,477 

Other assets and liabilities 

(3,990) 

293 

(4,021) 

Net cash provided by (used in) operations 

4,346 

(2,983) 

6,873 

INVESTING ACTIVITIES: 




Sales of plant and equipment 

1,271 

1,072 

1,248 

Purchases of plant and equipment 

(7,096) 

(9,562) 

(7,203) 

Disposition of businesses 

-0- 

63.149 

25,080 

Net cash provided by (used in) investing activities 

(5,825) 

54,659 

19,125 

FINANCING ACTIVITIES: 




Payments on capital leases 

(1,927) 

(1,531) 

(5,163) 

Payments on long-term debt 

-0- 

(37,337) 

(17,277) 

Proceeds from long-term debt 

-0- 

-0- 

6,800 

Other 

(1,332) 

39 

185 

Net cash used in financing activities 

(3,259) 

(38,829) 

(15,455) 

Net Cash Flow 

(4,738) 

12,847 

10.543 

Cash and short-term investments at beginning of year 

46,513 

33,666 

23,123 

Cash and short-term investments at end of year 

$ 41,775 

$ 46,513 

$ 33,666 


SUPPLEMENTAL CASH FLOW INFORMATION: 


Cash paid during the year for 


Interest 

$ 7,779 

$ 9,709 

$ 12,133 

Income taxes 

1,571 

221 

5,559 


The accompanying Notes are an integral part of these Financial Statements. 
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Genesco Inc. and Consolidated Subsidiaries 


Consolidated Additional P&id-In Capital 

Years Ended January 31 


In Thousands 

1989 

1988 

1987 

Balance at beginning of year 

$65,673 

$67,125 

$68,506 

Transfer to redeemable preferred stock 

(688) 

(1,177) 

(1,1571 

Exchanges of Common for Serial Preferred 

27,102 

- 0 - 

-0- 

Increase in liquidation value of Series 2 stock 

(6) 

(331) 

(331) 

Stock issuance costs 

(1,216) 

- 0 - 

- 0 - 

Other 

142 

56 

107 

Balance at End of Year 

$91,007 

$65,673 

$67,125 


Consolidated Retained Earnings (Deficit) 

Years Ended January 31 


In Thousands 

1989 

1988 

1987 

Balance at beginning of year 

$(6,828) 

$(18,2351 

$(38,661) 

Net earnings 

15,156 

11,444 

20,426 

Preferred dividends paid 

(29) 

(37) 

- 0 - 

Transfer to redeemable preferred stock 

(120) 

- 0 - 

- 0 - 

Balance at End of Year 

$ 8,179 

$ (6,828) 

$(18,235) 


The accompanying Notes are an integral part of these Financial Statements. 
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Genesco Inc. and Consolidated Subsidiaries 

Notes to Consolidated Financial Statements 


Note 1 

Summ ary of Significant Accountin g P olicies 
Basis of Consolidation 

Genesco Inc. and all subsidiaries are included in the 
consolidated financial statements. 

Cash and Short-term Investments 

Included in cash and short-term investments for Jan¬ 
uary 31, 1989 and 1988 are short-term investments of 
$34,500,000 and $40,000,000, respectively. Short-term 
investments are recorded at cost, which approximates 
market value. For purposes of the statement of cash 
flows, the Company considers all highly liquid debt in¬ 
struments purchased with a maturity of three months 
or less to be short-term investments. 

Inventories 

Inventories are stated at the lower of cost or market, 
determined in wholesaling and manufacturing divi¬ 
sions principally by the first-in, first-out method. In¬ 
ventory values of retail divisions are determined by the 
retail method. 

Plant, Equipment and Capital Leases 

Plant, equipment and capital leases are recorded at 
cost and are depreciated or amortized over the esti¬ 
mated useful life of the related assets. Depreciation and 
amortization expense is computed principally by the 
straight-line method. 

Postemplovment Benefits 

Substantially all employees are covered by pension 
plans. For the Company-sponsored, non-contributory, 
defined benefit plan, the Company funds the minimum 
amount required by the Employee Retirement Income 
Security Act. For the multiemployer plan, the Com¬ 
pany expensed amounts required to be funded by the 
collective bargaining agreement. In Fiscal 1988 the 
Company implemented Statement of Financial Ac¬ 
counting Standards No. 87. "Employers’ Accounting for 
Pensions.’’ Pension expense for Fiscal 1987, determined 
in accordance with APB Opinion No. 8. has not been 
restated. The funded and expensed amounts were deter¬ 
mined by the Company’s independent actuaries. SFAS 
No. 87 requires the Company to record in its balance 
sheets, beginning with its fiscal year ending January 
31, 1990, a liability for any unfunded accumulated ben¬ 
efit obligations. 

The Company sponsors plans providing health care 
benefits for early retirees and life insurance benefits 


for retired employees, except for employees covered by 
collective bargaining agreements. Under the health 
care plan, employees who retire prior to age 65 and 
meet certain requirements are eligible for benefits. 
Employees who were employed by the Company before 
1980 and meet certain requirements are eligible for life 
insurance benefits upon retirement. The Company’s 
cost of the above benefits is expensed as claims are paid. 

Earnings per Common Share 

Primary earnings per share are computed by divid¬ 
ing net earnings, adjusted for preferred dividend re¬ 
quirements (1989—$1,436,000; 1988—$2,113,000; 
1987—$2,098,0001, by average common shares and 
common share equivalents outstanding. In computing 
fully diluted earnings per common share, earnings ap¬ 
plicable to common stock and average shares are appro¬ 
priately adjusted for outstanding dilutive securities. 

Recent Statements of Financial Accounting 
Standards 

The Financial Accounting Standards Board has re¬ 
cently issued two Statements of Financial Accounting 
Standards (SFAS). The Company has implemented 
SFAS No. 95, "Statement of Cash Flows" and has pre¬ 
sented consolidated statements of cash flows for all pe¬ 
riods. In October 1988 the Company retroactively 
adopted SFAS No. 96, "Accounting for Income Taxes," 
which significantly changes the methodology used to 
calculate income tax expense and deferred income taxes 
payable. Adoption of this standard had no impact on net 
earnings for any of the periods presented because the 
Company had net operating loss carryforwards avail¬ 
able to offset taxable income. 

Note 2 

Receivables_ 

Genesco sells a substantial portion of its accounts re- 


ceivable to Genesco Financial Corporation (GFC), a 
wholly-owned consolidated subsidiary. The receivable 
amounts below include amounts sold to GFC as follows: 
1989—$31,817,000; 1988—$31,137,000. 

In Thousands 

1989 

1988 

Trade accounts receivable 

$58,632 

$55,113 

Miscellaneous receivables 

2,599 

2.578 

Total receivables 

Allowance for bad debts and 

61,231 

57,691 

cash discounts 

(2,635) 

(3.22H 

Net Receivables 

$58,596 

$54,470 


22 












Note 3 
Inventories 


In Thousands 

1989 

1988 

Raw materials 

$ 20,161 

$ 19.685 

Work in process 

13,598 

12,100 

Finished goods 

35,835 

30.985 

Retail merchandise 

44,793 

43.275 

Total Inventories 

$114,387 

SI 06,045 

Note 4 



Plant, Equipment and Capital Leases 


In Thousands 

1989 

1988 

Plant and equipment: 



Land 

$ 166 

S 166 

Buildings and building equipment 

2,639 

2,460 

Machinery, furniture and fixtures 

35,601 

34,320 

Construction in progress 

2,595 

3.977 

Improvements to leased property 

42,227 

40.888 

Capital leases: 



Land 

539 

569 

Buildings 

24,706 

26.259 

Machinery, furniture and 



fixtures 

2,515 

2.998 

Total plant, equipment and capital leases 

110,988 

111.637 

Accumulated depreciation and amortization: 



Plant and equipment 

(50,7101 

'48.855i 

Capital leases 

(18,567) 

'18,7951 

Totals 

$ 41,711 

$ 43.987 


Note 5 

Accounts Payable and Accrued Liabilities 


In Thousands 

1989 

1988 

Trade accounts payable 

Accrued liabilities for: 

S 18.744 

$ 21.746 

Employee compensation 

9,610 

9,748 

Interest 

1,437 

1.446 

Insurance 

1,171 

1.349 

Income taxes 

258 

1,045 

Other taxes 

2,459 

2,120 

Advertising 

878 

232 

Rent 

501 

580 

Other 

6,737 

6,146 

Totals 

S 41,795 

$ 44.412 


At January 31, 1989 and 1988, outstanding checks 
drawn on certain domestic banks exceeded book cash 
balances for those banks by approximately $4,886,000 
and $5,511,000, respectively These amounts are in¬ 
cluded in accounts payable. 


Note 6 

Credit Facilities 


Under Genesco’s letter of credit agreement, up to 
$20,000,000 in letters of credit are available for issu¬ 
ance by five banks to Genesco suppliers in connection 
with the importation of foreign goods. The agreement 
covers letters of credit issued through April 30, 1989 
payable on or before September 30, 1989. The agree¬ 
ment requires the Company to maintain (i) an excess of 
current assets over current liabilities of at least 
$130,000,000, (ii) Tangible Net Worth of at least 
$110,000,000, (iii) a ratio of total liabilities (excluding 
deferred taxes) to Tangible Net Worth of not more than 
1.50 to 1 and (iv) a ratio of current assets, less invento¬ 
ries, to current liabilities of not less than 1.05 to 1. All 
of the above requirements were met at January 31, 
1989. The agreement permits no dividends or acquisi¬ 
tions of the Company's capital stock, except fixed divi¬ 
dend and sinking fund payments of up to $500,000 on 
the cumulative convertible preferred stock and subordi¬ 
nated cumulative convertible preference stock, ex¬ 
changes for other shares of capital stock of the 
Company and payments to holders of the subordinated 
serial preferred stock who dissented from certain 
charter amendments. 

The Company has a revolving credit agreement with 
five banks providing commitments for loans of up to 
$10,000,000. The agreement, which expires on April 
30, 1989, required the Company to have Tangible Net 
Worth of at least $121,000,000 on January 31, 1989 and 
requires the Company to maintain Tangible Net Worth 
of at least $115,000,000 thereafter. At January 31, 
1989, this requirement was met. The other financial 
covenants in the agreement are essentially the same as 
in the Company’s letter of credit agreement. Interest on 
any outstanding loans is payable quarterly at the aver¬ 
age prime rate in effect from time to time. Quarterly 
commitment fees are payable at the rate of Vi of 1# per 
annum on the daily unused portion of the commit¬ 
ments. 

In the fourth quarter of Fiscal 1989, the Company 
began issuing commercial paper. The maximum 
amount which may be outstanding at one time is the 
lesser of (i) $10,000,000 or (ii) the amount of unused 
lines of credit available under the Company’s revolving 
credit agreement. The Company had no commercial pa¬ 
per outstanding at January 31. 1989. The maximum 
amount outstanding at any month end during Fiscal 
1989 was $1,997,000 and the weighted average interest 
rate of all such borrowings was 9.61#. 
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Note 7 

Long-Term Debt 


In Thousands 

1989 

1988 

15.25^ senior sinking fund notes due December 
1994 'less unamortized discount: 1989-S222; 
1988 $276» with annual payments of $1,197 
beginning June 1989 

$10,549 

$10,495 

14.25^ senior sinking fund notes due December 
1994 tless unamortized discount: 1989-$788: 
1988-$977) with annual payments of $1,845 
beginning June 1989 

15,813 

15.624 

9.75^ senior sinking fund notes due October 

1993 'less unamortized discount 1989—$2,743; 
1988 -$3.530i with annual payments of $3,600 
beginning October 1989 

23,657 

22.870 

10.50^ senior notes of GFC due December 1991 
with annual payments of $3,000 beginning 
December 1989 

9,000 

9.000 

Total 

59,019 

57,989 

Current portion 

19,642 > 

-0- 

Totals 

$49,377 

$57,989 


Long-term debt maturing during each of the years 
ending January 31 is as follows: 1990—$9,642,000; 
1991 -$9,642,000; 1992—$9,642,000; 1993- 
$6,642,000; and 1994—$15,042,000. 

During Fiscal 1988, the Company paid prior to matu¬ 
rity approximately $30,499,000 of its long-term debt. 
These payments included the deposit of U.S. Govern¬ 
ment securities in irrevocable trust accounts in 
amounts sufficient to pay the remaining scheduled 
principal and interest payments on $5,403,000 prin¬ 
cipal amount of long-term debt due in Fiscal 1989. As a 
result of in-substance and partial in-substance defea¬ 
sance transactions and in accordance with Statement of 
Financial Accounting Standards No. 76 "Extin¬ 
guishment of Debt”, the defeased debt and accrued in¬ 
terest thereon are not included in the January 31, 1988 
balance sheet. The funds for these payments were ob¬ 
tained primarily from the sale of the Company’s Cana¬ 
dian operations. 

The indentures under which the Company’s 15.25#, 
14.25# and 9.75# Senior Sinking Fund Notes were is¬ 
sued (the "Indentures”) prohibit the incurring of Senior 
Funded Debt by the Company and Funded Debt by any 
Restricted Subsidiary, except debt to the Company or a 
wholly-owned Restricted Subsidiary or in a refinancing 
operation, unless, after giving effect thereto. Consoli¬ 
dated Net Tangible Assets are at least 250# of Consoli¬ 
dated Senior Funded Debt and 200# of Consolidated 
Funded Debt. At January 31, 1989. the Indentures 
w'ould have permitted the incurring of an additional 
$41,795,000 of Senior Funded Debt. The Indentures. 


with certain exceptions, prohibit the creation or as¬ 
sumption of liens upon any properties or income or 
profits therefrom, unless the Notes are equally and 
ratably secured. 

The note agreement under which the GFC 10.50# 
Senior Notes were issued i the "GFC Note Agreement”) 
imposes certain limitations on existing and new indebt¬ 
edness, prohibits loans by GFC to the Company exceed¬ 
ing $500,000 and, with certain exceptions, prohibits 
the creation or assumption of liens upon any assets of 
GFC. The GFC Note Agreement further requires GFC 
to meet certain minimum Adjusted Net Worth (share¬ 
holder’s equity less deferred note expense) and Eligible 
Net Assets (cash, certain investments and net receiv¬ 
ables) tests. In addition, the Company has agreed to 
maintain GFC’s Adjusted Net Worth at not less than 
$22,500,000 and GFC’s earnings before taxes and fixed 
charges at not less than 1.5 times fixed charges. The 
GFC Note Agreement also permits the noteholders un¬ 
der certain circumstances to demand a partial payment 
of principal if Net Receivables for any four consecutive 
months are less than 75# of the Net Receivables out¬ 
standing on the last day of the fiscal year preceding the 
first month of such four consecutive months. At Janu¬ 
ary 31. 1989 all of the foregoing requirements were 
met. 

Note 8 


Commitments Under Long-Term Leases 


Capital Leases 

Future minimum lease payments under leases cap¬ 
italized at January 31, 1989 together with the present 
value of the minimum lease payments are as follows: 

Twelve Months Ending January 31 

In Thousands 

1990 

$ 2,168 

1991 

1,990 

1992 

1,889 

1993 

1,750 

1994 

1,575 

Later years 

14.901 

Total minimum payments 

24.273 

Amount representing interest 

(13.275) 

Present value of minimum payments 

10.998 

Current portion 

1738) 

Total 

$10,260 


Minimum payments are not reduced by minimum 
sublease rentals of $842,000 due in the future under 
noncancelable subleases. Contingent rentals are imma¬ 
terial. 
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Note 8 

Commitments Under Long-Term Leases, 

Continued 


Operating Leases 

Rental expense under operating leases for the years 
ended January 31, 1989, 1988 and 1987 was as follows: 


In Thousands 

1989 

1988 

1987 

Minimum rentals 

16,917 

$17,443 

$25,401 

Contingent rentals 

6,549 

6,038 

6,291 

Sublease rentals 

(120) 

(216) 

(300i 

Totals 

$23,346 

$23,265 

$31,392 


Minimum rental commitments payable in future 
vears are as follows: 

*_i_ 


Twelve Months Ending January 31 In Thousands 


1990 

$16,221 

1991 

15,162 

1992 

12,941 

1993 

10,324 

1994 

8,565 

Later years 

18,356 

Total 

$81,569 


Minimum payments are not reduced by minimum 
sublease rentals of $261,000 due in the future under 
noncancelable subleases. Most leases provide for the 
Company to pay real estate taxes and other expenses 
and contingent rentals based on sales. Approximately 
15 percent of the Company’s leases contain renewal op¬ 
tions. 

Note 9 

Restructurings and Divestitures 

In prior years, the Company provided for the esti¬ 
mated costs of programs to restructure or divest various 
operations. These programs are now essentially com¬ 
plete, except for certain lease, tax and pension pay¬ 
ments that are expected to continue into future periods. 
In Fiscal 1988 and 1987, the Company restored to in¬ 
come $4,124,000 and $9,633,000, respectively, of excess 
provision resulting primarily from the sale of surplus 
real estate. In Fiscal 1987, the Company also recog¬ 
nized a gain of $19,116,000 resulting from the di¬ 
vestiture of several operating divisions. 


Note 10 

Redeemable Preferred Stock and Other Capital Stock 


Redeemable Preferred Stock 



Issued at January 31 







Amounts 

Common 

No. 


Shares 

Number of Shares 


In Thousands 

Convertible 

of 

Class 

Authorized 

1989 1988 

1989 

1988 

Ratio 

Votes 

$4.50 Cumulative Convertible Preferred 

4,979 

4,979 5,977 

$ 498 

$ 598 

5.40 

*** 


Subordinated Cumulative Convertible 
Preference 
86.00 Series B 
$6.00 Series C 

Subordinated Serial Preferred (Cumulative) 

$4.50 Series 2* 395,626 2,730 165,436 344 19,755 — 1 

$4.75 Series 5* _ 122,500 98,474 98.474 16,396 _ 15,928 _ 1.61** 1 

Total Redeemable Preferred Stock $17,304 $36,347 

* The carrying values of subordinated serial preferred stock, Series 2 and Series 5, include preferred dividend arrearages. 

** The conversion rights of holders of subordinated serial preferred stock, Series 5. were suspended in 1975 because of provisions in the Company's 
charter restricting the acquisition of shares (see "Restrictions on Dividends and Redemptions of Capital Stock" below/. 

***The $4 50 cumulative convertible preferred stock has no voting rights, unless the Company is in arrears with respect to mandatory redemption 
requirements or is four quarters in arrears with respect to the payment of dividends. At January 31,1989 the Company was not in arrears with 
respect to mandatory redemption requirements or dividends. 

$4.50 Cumulative Convertible Preferred Stock: 

Stated value—$100 per share; liquidation value— 

$100 per share plus accumulated dividends; optional 
redemption price—$100 per share. The Company is re¬ 
quired to redeem 998 shares each December 31 at $100 
per share, unless there are dividend arrearages on such 
stock. Shares which have been purchased or otherwise 
acquired by the Company may be credited against the 
required redemption. 


Subordinated Cumulative Convertible Preference 
Stock: 

Stated value and redemption price for each series— 
$100 per share; liquidation value for each series—$100 
per share plus accumulated dividends. The Company is 
required, each December 31, to offer to redeem the Se¬ 
ries B shares at $100 per share and, on June 30, 1996, 
to offer to redeem the Series C shares at $100 per share, 
unless there are dividend arrearages on such stock or 
dividend or redemption arrearages on senior stock. 


161.981 607 607 60 60 2.40 2 

269.291 56 56 6 6 2.20 2 


25 























Genesco Inc. and Consolidated Subsidiaries 

Notes to Consolidated Financial Statements 


Note 10 

Redeemable Preferred Stock and 
Other Capital Stock, Continued 

Subordinated Serial Preferred Stock 
(Cumulative): 

Stated and redemption values for Series 2 and 5— 
$75 and $100, respectively; liquidation values for Se¬ 
ries 2 and 5—$75 and $100, respectively, plus accumu¬ 
lated dividends. The liquidation value and the 
redemption price of Series 2 increase by $2 each calen¬ 
dar year. The annual dividend rate with respect to Se¬ 
ries 2 is 69 ( of the then prevailing redemption price. 


There are 3,000,000 authorized shares of subordinated 
serial preferred stock, of which an aggregate of 858,827 
have been designated for issuance as Series 1, 2, 3, 4 
and 5 stock. The remaining 2,141,173 shares are autho¬ 
rized for issuance as shares of new series junior to Se¬ 
ries 5. 

An aggregate of 479,915 shares of Series 1, 2,3,4 and 
5 stock have been redeemed, converted, purchased or 
otherwise acquired by the Company and cancelled and 
have the status of authorized but unissued shares of the 
respective series. However, such shares may be reissued 
only as shares of new series junior to Series 5. 


Non-Redeemable Preferred Stock 

Class 

Shares 

Authorized 

Issued at January 31 

Amounts 

Number of Shares In Thousands 

1089 1988 1989 1988 

Common 

Convertible 

Ratio* 

No. 

of 

Votes 

$4.25 Series A Subordinated Cumulative 

Convertible Preference 

68.943 

600 

600 $ 60 

$ 60 

— 

3 

Subordinated Serial Preferred (Cumulative) 

$2.30 Series 1 

131.826 

36,668 

89,286 1,467 

3,571 

.83 

1 

$4.75 Series 3 

105.875 

19,632 

80.058 1,963 

8,006 

2.11 

2 

$4.75 Series 4 

103,000 

16,412 

65.648 1,641 

6,565 

1.52 

1 

$1.50 Subordinated Cumulative Preferred 

5.000,000 

105 

105 3 

3 

— 

1 

Employees’ Subordinated Convertible Preferred 

5.000,000 

929,616 

929.616 27,889 

27.889 

1.00** 

1 

Stated Value of Issued Shares 

Employees’ Preferred Stock Purchase Accounts 



33,023 

(16,424) 

46.094 

H6.521) 



Total Non-Redeemable Preferred Stock 



S 16.599 

$ 29,573 




“ The conversion rights of holders of non redeemable preferred stock were suspended in 1975 because of provisions in the Company’s charter restrict¬ 
ing the acquisition of shares fsee Restrictions on Dividends and Redemptions of Capital Stock" below). 

"Also ionvertible into one share of $1.50 Subordinated Cumulative Preferred Stock 


$4.25 Series A Subordinated Cumulative 
Convertible Preference Stock: 

Stated value and redemption price—$100 per share; 
liquidation value—$100 per share plus accumulated 
dividends. 

Subordinated Serial Preferred Stock 
(Cumulative): 

Stated and redemption values for Series 1 are $40 per 
share and for Series 3 and 4 are each $100 per share: 
liquidation values for Series 1—$40 per share, plus ac¬ 
cumulated dividends and for Series 3 and 4—$100 per 
share, plus accumulated dividends. See also Redeem¬ 
able Preferred Stock and other Preferred Stock—Sub¬ 
ordinated Serial Preferred Stock (Cumulative) above. 

$1.50 Subordinated Cumulative Preferred Stock: 

Stated and liquidation values and redemption price— 
$30 per share. 

Employees’ Subordinated Convertible Preferred 
Stock: 

Stated and liquidation values—$30 per share. 


Common Stock: 

Common stock ($1 par value). Authorized 40,000,000 
shares; issued: January 31, 1989—21,212,133 shares; 
January 31, 1988—15,677,285 shares. There were 
488,464 shares held in the treasury at January 31,1989 
and 1988. Each outstanding share is entitled to one 
vote at meetings of shareholders. At January 31, 1989 
common shares were reserved as follows: 1,213,663 
shares for conversion of senior securities; 194,000 
shares for the Key Executives Stock Option Plan; 
750,000 shares for the 1987 Stock Option Plan; 70,000 
shares for the Restricted Stock Plan for Directors; and 
1,637,840 shares for exercise of warrants. Warrants to 
purchase common stock were outstanding at January 
31, 1989 as follows: 737,840 shares at $8.00 per share 
expiring February 15, 1993; and 900,000 shares at 
$10.62 per share expiring October 15, 1993. 

Restrictions on Dividends and Redemptions of 
Capital Stock: 

Under the Tennessee Business Corporation Act, no 
distributions may be made to shareholders if, after giv¬ 
ing effect to the distribution, the corporation would not 
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Note 10 

Redeemable Preferred Stock and 

Other Capital Stock, Continued_ 

be able to pay its debts as they become due in the usual 
course of business, or the corporation’s net assets would 
not be sufficient to satisfy the preferential rights upon 
dissolution of shareholders whose preferential rights 
are superior to those receiving the distributions. 

The Company’s charter provides as to each class of 
preferred stock that no dividends may be paid and no 
shares may be redeemed or otherwise acquired for 
value if there are dividend or redemption arrearages 
on any senior or equally ranked stock, except as de¬ 
scribed below. The order of seniority of the various 
classes is as follows: $4.50 Cumulative Convertible Pre¬ 
ferred; $4.25 Series A; $6.00 Series B: $6.00 Series C; 
$2.30 Series 1 and $4.50 Series 2; $4.75 Series 3; $4.75 


Series 4; $4.75 Series 5; $1.50 Subordinated Cumula¬ 
tive Preferred; and Employees’ Subordinated Converti¬ 
ble Preferred. 

At a special meeting on February 4, 1988, share¬ 
holders approved amendments to the Company’s 
charter defining the rights and privileges of the Series, 
1, 2, 3 and 4 subordinated serial preferred stock (''Serial 
Preferred Stock”) allowing the Company to acquire 
shares of Serial Preferred Stock in exchange for shares 
of common stock or other stock of the Company ranking 
as to dividends and assets junior to the shares of Serial 
Preferred Stock acquired. 

Pursuant to the above charter amendments, on Au¬ 
gust 2, 1988, the Company consummated exchange of¬ 
fers begun on June 23, 1988 by accepting tenders of a 
total of 321,872 shares of Serial Preferred Stock in ex¬ 
change for 5.490,848 shares of common stock. An anal¬ 
ysis of the exchange offers by series follows: 


Series 

Common Stock 
issued for 
each share of 
Serial Preferred 

Serial Preferred 
outstanding prior 
to the Exchange 
Offers 

Serial Preferred 
accepted in the 
Exchange Offers 

Serial Preferred 
outstanding 
after the 
Exchange Offers 

Common Stock 
issued in the 
Exchange Offers 

Series 1 

9.7 

88,275 

51,607 

36,668 

500,643 

Series 2 

22.8 

164.863 

162,133 

2,730 

3,696.653 

Series 3 

12.6 

78,528 

58.896 

19,632 

742,105 

Series 4 

11.2 

65,648 

49,236 

16,412 

551,447 

Total 


397,314 

321,872 

75,442 

5,490,848 


Giving effect to the exchange offers retroactive to February 1, 1986, earnings per share would have been as 
follows: 




Twelve Months Ended January 31 


1989 

1988 

1987 

Primary: 




Before discontinued operations 

$.69 

$.32 

$.48 

Net earnings 

$.69 

$.51 

$.95 

Fully diluted: 




Before discontinued operations 

$.67 

$.30 

$.46 

Net earnings 

$.67 

$.49 

$.91 


A similar amendment to the Company’s charter was 
approved at the Company’s annual meeting on June 21. 
1988 permitting exchanges of common stock or other 
junior stock for shares of the Company’s subordinated 
serial preferred stock, series 5. This amendment has 
not yet become effective. 

The indenture relating to the Company’s 9.75# notes 
due October 1993 limits dividends and acquisitions of 
the Company’s capital stock after July 31, 1983, with 
certain exceptions, to the aggregate, after July 31, 
1983, of 25# of the first $10,000,000 of Consolidated 
Net Income, 50# of the next $25,000,000 of Consoli¬ 
dated Net Income, 75# of the next $25,000,000 of Con¬ 
solidated Net Income, and 100# of Consolidated Net 


Income in excess of $60,000,000 plus the net proceeds 
from the issuance or sale of the Company’s capital 
stock. The principal exceptions to the foregoing restric¬ 
tions are fixed dividend and sinking fund payments on 
the Company’s cumulative convertible preferred stock 
and subordinated cumulative convertible preference 
stock and exchanges for other shares of capital stock of 
the Company. At January 31, 1989. the amount avail¬ 
able for dividends and stock acquisitions under the 
9.75# indenture was $15,718,000. 

The indenture relating to the Company’s 14.25# and 
15.25# notes due December 1994 contains similar but 
less restrictive limitations. 


27 















Genesco Inc. and Consolidated Subsidiaries 

Notes to Consolidated Financial Statements 


Note 10 

Redeemable Preferred Stock and Other 
Capit a l Stock, Continued _ 

The Company’s letter of credit agreement and its re¬ 
volving credit agreement permit no dividends or ac¬ 
quisitions of the Company’s capital stock, except as set 
forth in Note 6. 


Redemption arrearages (excluding dividend ar¬ 
rearages) at January 31, 1989 amounted to 

$10,005,000, of which $205,000 was applicable to sub¬ 
ordinated serial preferred stock. Series 2, and 
$9,800,000 was applicable to subordinated serial pre¬ 
ferred stock. Series 5. 

Dividend arrearages at January 31, 1989 applicable 
to preferred stock were as follows: 


Series or Date Dividends 

Class or Stock Paid to 

Beginning of 
Year 

Effect of 
Exchange Offers 

Arrearage 

This Year 

End of 

Year 

Per Share 

$2.30 Series 1 January 31. 1975 

$ 2.669.651 

$ «1,602,397) 

$ 113,455 

$ 1.180,709 

$32.20 

$4.50 Series 2 January 31. 1975 

7,677,885 

(7.879,664) 

340,516 

138,737* 

50.82 

$4.75 Series 3 January 31, 1975 

4.943,582 

(3,776,706) 

138,652 

1.305,528 

66.50 

$4.75 Series 4 January 31, 1975 

4,053.764 

(3.157,258) 

194,892 

1,091,398 

66.50 

$4.75 Series 5 January 31, 1975 

6,080,770 

-0- 

467,751 

6.548.521* 

66.50 

$1.50 Subordinated January 31. 1975 

2,048 

-0- 

157 

2,205 

21.00 

Total 

$25,427,700 

$06,416,025) 

$1,255,423 

$10,267,098 


"These amounts are included in the carrying 

ualues of redeemable preferred stock in 

the consolidated balance sheet. 


Changes in the Shares of the Company’s Capital Stock 









Employees’ 

Other 




Common 

Preferred 

Preferred 

Issued at January 31. 1986 



15,587,285 

929,616 

508,599 

Redemption of $4.50 Preferred 



-0- 

-0- 

«998) 

Options exercised 



75,000 

-0- 

-0- 

Exchanged for debentures 



-0- 

-0- 

(75) 

Issued at January 31. 1987 



15,662,285 

929,616 

507,526 

Redemption of $4 50 Preferred 



-0- 

-0- 

(998i 

Options exercised 



15,000 

-0- 

-0- 

Exchanged for debentures 



-0- 

-0- 

(281) 

Issued at January 31. 1988 



15.677,285 

929.616 

506.247 

Redemption of $4.50 Preferred 



-0- 

-0- 

(998) 

Options exercised 



14,000 

-0- 

-0- 

Exchanged for Common 



5,490,848 

-0- 

1321,872) 

Dissenting shares redeemed 



-0- 

-0- 

(3,114) 

Restricted stock plan - directors 



30,000 

-0- 

-4)- 

Issued at January 31. 1989 



21,212,133 

929,616 

180,263 

Less treasury shares 



488.464 

-0- 

-0- 

Outstanding at January 31, 1989 



20,723.669 

929,616 

180,263 


Note 11 
Income Taxes 


The Company has retroactively adopted Statement of 
Financial Accounting Standards (SFAS) No. 96 "Ac¬ 
counting for Income Taxes.” The adoption of the new 
standard had no effect on net earnings for any of the 
fiscal years presented due to the Company’s net operat¬ 
ing loss carryforward position. Prior years' income tax 
expense has been restated to report the income tax ben¬ 
efit of net operating loss carryforwards utilized as a re¬ 
duction of income tax expense rather than reporting 
such benefit as an extraordinary item in accordance 
with SFAS No. 96. 


Income tax expense (all currently payable) is com¬ 
posed of the following: 


In Thousands 

19S9 


1988 

1987 

U.S. federal 

$ 265 

$ 

-O- 

•e* 

1 

? 

Canadian 

-0- 


-0- 

3,621 

Other foreign 

164 


142 

223 

State 

114 


(18H 

583 

Total Income Tax Expense 

$ 543 

$ 

(39) 

$4,427 


The U.S. federal income tax provision reflects the 
tax benefit of net operating loss carryforwards of 
$3,935,000 in Fiscal 1989, $16,695,000 in Fiscal 1988, 
and $-0- in Fiscal 1987. 
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Note 11 

Income Taxes, Continued_ 

Deferred income taxes are determined based on 
changes in the deferred tax liability at the beginning 
and end of the fiscal year. Since the Company had no 
deferred tax liability at the beginning or end of any of 
the fiscal years presented herein, no deferred income 
taxes have been provided. 

The Company has utilized substantially all of its net 
operating loss carryforwards for income tax purposes, 
but has net tax deductible temporary differences of 
$38,629,000 available to offset future years’ financial 
statement taxable income. These temporary differences 
include transactions relating to prior years’ restructur¬ 
ing provisions ($13,575,000), accrual of liabilities 
($6,062,000), a provision for environmental proceed¬ 
ings ($5,031,000), allowances for bad debts and 
notes ($5,464,000), inventory valuation allowances 
($5,761,000) and other items ($2,736,000). 

The Company has alternative minimum tax credit 
carryforwards of $1,097,000 and investment tax credit 
carryforwards of $2,652,000 (expiring as indicated in 
the table below) available to offset future U.S. taxable 
income. Available investment tax credits are as follows: 


Expiration Date 

In Thousands 

January 31. 1990 
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January 31. 1991 

172 

January 31. 1992 

272 

January 31. 1993 

249 

January 31, 1994 

254 

January 31. 1995 after thereafter 

1,406 

Total Investment Tax Credit Carryforwards 

$2,652 


Note 12 

Retirement Plans and Other Postretirement 
Benefits 


The Company sponsors a noncontributory, defined 
benefit pension plan which provides benefits based on 
years of service, the highest consecutive ten-year aver¬ 
age annual earnings and social security contribution 
and benefit bases. The Company also participates in a 
multiemployer defined benefit plan for substantially 
all of the hourly-paid employees of its tailored clothing 
division who are covered by a collective bargaining 
agreement. 

Effective February 1, 1987, the Company imple¬ 
mented, with respect to the Company sponsored plan, 
SFAS No. 87, ''Employers’ Accounting for Pensions.” 


The actuarially computed pension expense for 1989 and 
1988 includes the following components: 


In Thousands 

1989 

1988 

Service cost—benefit earned 
during the year 

$ 903 

$ 1,106 

Interest on projected benefit 
obligation 

8,771 

8,659 

Actual return on plan assets 

(12,622) 

(2,8921 

Deferral of current period asset 
gains i losses t 

4,684 

(5,378) 

Amortization of unrecognized net 
obligation at February 1. 1987 
from transition to SFAS No. 87 

983 

983 

Totals 

$ 2,719 

$ 2,478 


Pension expense for Fiscal 1987, which was deter¬ 
mined pursuant to Accounting Principles Board Opin¬ 
ion No. 8, was $2,470,000. The pension expenses 
presented above include $235,000 in Fiscal 1989, 
$105,000 in Fiscal 1988 and $26,000 in Fiscal 1987 
which were applicable to discontinued operations and 
did not enter in the determination of pretax earnings 
for those years. 

In December 1988, the Genesco Retirement Plan 
substantially reduced accumulated benefit obligations 
by the purchase of nonparticipating group annuity con¬ 
tracts for approximately 80^ of the Plan’s retired par¬ 
ticipants. This settlement was accounted for in 
accordance with SFAS No. 88, "Employees’ Accounting 
for Settlements and Curtailments of Defined Benefit 
Pension Plans and for Termination Benefits,” and re¬ 
sulted in a gain to the Company of $2,298,000. 


Funded Status 

The plan’s funded status is presented below: 


In Thousands 

1989 

1988 

Actuarial present value of accumulated 
benefit obligations < including vested 
benefits of $35,612 and $89,434 for 1989 
and 1988. respectively) 

$ 36,324 

$ 90,158 

Actuarial present value of projected benefit 
obligations for services rendered to date 

$ 43,695 

$ 96,912 

Plan assets at fair value, primarily cash and 
cash equivalents, common stocks, notes 
and real estate 

36,580 

88,018 

Projected benefit obligations in 
excess of plan assets 

$ 7,115 

S 8.894 


Reconciliation 

A reconciliation of the plan’s funded status to the 
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Note 12 

Retirement Plans and Other Postretirement 
Benefits, Continued 


amount of pension assets recognized 
balance sheet follows: 

in the Company’s 

In Thousands 

1989 

1988 

Unrecognized net obligation at February 1, 
1987 from transition to SFAS No. 87, net 
of amortization 

$12,778 

$13,761 

IVojected benefit obligations in excess of 
plan assets 

17.115) 

<8.894* 

Unrecognized net actuarial gains 

12,588) 

<4.721* 

Pension assets recognized in balance sheet 

$ 3,075 

S 146 


Assumptions used in the computation of net pension 
costs and actuarial present value of the projected bene¬ 
fit obligation for 1989 and 1988 are as follows: 


Weighted average discount rate 9.5*£ 

Rate of increase in future compensation 6.0^ 

Weighted average rate of return on plan 
assets 9.5^ 

Plan assets for 1989 and 1988 include Company re¬ 
lated assets of $1,500,000 and $2,485,000. respectively, 
which consist primarily of properties leased to the 
Company. 

Plan Amendment 

An amendment to the Plan which will provide im¬ 
proved benefits for most of the Company’s employees 
became effective on January 1, 1989. The amendment 
is expected to initially increase projected benefit ob¬ 
ligations and accumulated benefit obligations by 
$5,282,000 and $4,214,000, respectively. 

Other Benefit Plans 

The Company also contributes to a multiemployer 
pension plan applicable to substantially all hourly-paid 
employees of its tailored clothing division who are cov¬ 
ered by a collective bargaining agreement. Actuarial 
calculations have not been made to determine the Com¬ 
pany’s portion of the excess of the actuarial present 
value of accumulated plan benefits over the net assets 
of the plan available for such benefits. Pension costs 
and amounts contributed to the plan during fiscal 
years ended January 31, 1989, 1988 and 1987 were 
$2,574,000, $2,093,000. and $2,125,000, respectively. 

In addition to providing pension benefits, the Com¬ 
pany sponsors plans which provide certain health care 
benefits for early retirees and life insurance benefits 
for ret ired employees. The cost of such benefits is recog¬ 
nized as expense as claims are paid. These expenses 
were $1,176,000, $1,513,000 and SI.194,000 for the 
fiscal years ended January 31. 1989, 1988 and 1987. 
respectively. 


Note 13 

Employee Stock Plans _ 

The shareholders of the Company have approved the 
1987 Stock Option Plan, the Key Executives Stock Op¬ 
tion Plan, and several stock purchase plans enabling 
employees to purchase shares of common or employees’ 
preferred stock. The principal stock purchase plans are 
Employees’ Incentive Plans A and B. 

Under the 1987 Stock Option Plan and the Key Ex¬ 
ecutives Stock Option Plan key employees selected by 
the Compensation Committee of the Board of Directors 
have been granted stock options to purchase common 
stock. Activity under these plans was as follows: 


Twelve Months Ended 
January 31 




1989 

1988 

Options outstanding at beginning of period 

800,900 

332,500 

Options granted—1987 Stock Opt 
Options exercised—Key 

ion Plan 

144,400 

576,400 

Executives Stock Option Plan 


(14,000) 

(15,000) 

Options expired—Key Executives Stock 



Option Plan 


(30,500) 

(79,000* 

Options expired—1987 Stock Opt 

ion Plan 

(91,300) 

(14,000* 

Total options outstanding at end of period 

809,500 

800.900 

Shares reserved for future options 

1-1987 



Stock Option Plan 


134,500 

187,600 

Total Shares Reserved 


944,000 

988.500 

Options outstanding at January 31, 1989 
by 58 individuals and expire as follows: 

were held 




Options 



Exercisable as 

Expiration Shares Subject 

Option of January 31 

Date 

to Option 

Price 

1989 

Key Executives Stock 




Option Plan: 

October 20. 1990 

10,000 

$475 

10,000 

November 2. 1990 

7.500 

5.00 

7,500 

October 26 1992 

17,500 

4.63 

17,500 

October 11, 1993 

73,000 

975 

73,000 

October 9, 1994 

1987 Stock Option 

86.000 

6.50 

86,000 

Plan: 

August 17. 1997 

471.100 

5.63 

117,775 

February 3. 1998 

7.300 

4.00 

-O- 

February 22, 1998 

30,000 

4.50 

-0- 

August 22, 1998 

9.500 

5.38 

-0- 

October 17. 1998 

97.600 

5.38 

- 0 - 

Totals 

809.500 


311,775 


Payments on Employees’ Incentive Plans A and B 
stock purchase accounts have been indefinitely de¬ 
ferred. Employee stock purchase accounts under all 
stock plans amounted to $16,934,000 and $17,031,000 
at January 31. 1989 and 1988, respectively, and were 
secured at January 31, 1989 by 773.663 employees' pre¬ 
ferred shares and 23,410 common shares. No further 
sales under the stock purchase plans are contemplated. 
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Note 14 

Legal Proceedings 

On March 5, 1986 an administrative order was issued 
against the Company and Emmett N. and Rose S. Ken- 
non (the "Kennons”) bv the Tennessee Department of 
Health and Environment (the "TDHE”) under the 
State’s Hazardous Waste Management Act. The order 
directs the Company and the Kennons to submit an in¬ 
vestigative and remedial action study relating to a 
waste disposal site in a rural area near Nashville, Ten¬ 
nessee. The waste material was generated by a former 
operating division of the Company engaged in the man¬ 
ufacture of adhesives. The Kennons are owners of the 
disposal site In October 1987 the Company submitted 
the results of its study to the TDHE. In November 1988 
an amended order was issued by the TDHE requiring 
the Company and the Kennons to implement a plan de¬ 
signed to remedy possible groundwater contamination. 
The order also requires the respondents to submit by 
June 1. 1989 a plan for management of source area ma¬ 
terial located at the site. 

In addition to the administrative order, eight sepa¬ 
rate civil actions were filed in 1986 in the Circuit Court 
of Williamson County, Tennessee on behalf of a total of 
32 individuals against the Company, the Kennons and 
Kennon Construction Co. An additional complaint was 
filed in the same court on August 5, 1988 on behalf of 
one resident who had recently reached majority. The 
plaintiffs reside or own property in the vicinity of the 
waste disposal site. The complaints allege that the de¬ 
fendants are liable for creating a nuisance, negligence, 
trespass, creating an unreasonably hazardous con¬ 
dition (strict liability) and a violation of several state 
and federal environmental statutes. The plaintiffs in 
these actions seek to recover for personal injuries and 
property damages totaling $19.1 million, punitive 
damages totaling $22.5 million, and certain costs and 
expenses, including attorneys’ fees. The Company has 
filed answers to these suits and intends to vigorously 
defend these actions. 

The Company recorded $6.2 million as a liability in 
its financial statements for Fiscal 1986, an amount it 
believes adequate, based on information currently 
available, to cover the costs of remedial actions it will 
likely be required to take. This provision did not in¬ 
clude any costs associated with the private actions 
which have been asserted. Management believes that 
the outcome of these actions will not materially affect 
the financial condition of the Company. 

On July 5, 1987 a civil action was filed by the State of 
New York in the United States District Court for the 
Northern District of New York against the City of 
Gloversville. New York, and 33 other private defen¬ 


dants. including the Company. The complaint alleges 
that the defendants are liable under the U.S. Com¬ 
prehensive Environmental Response, Compensation 
and Liability Act ("CERCLA”) and certain common law 
theories for the costs of investigating and performing 
remedial actions required to be taken with respect to a 
municipal landfill owned and operated by the City of 
Gloversville. The landfill was used by a former operat¬ 
ing division of the Company engaged in the leather tan¬ 
ning business. While there is evidence that the 
Company was not a material contributor to any hazard¬ 
ous conditions which may be shown to exist, the lia¬ 
bility under CERCLA is joint and several. On March 
10,1988 the Company filed its answer denying the sub¬ 
stantive allegations of the complaint and asserting nu¬ 
merous defenses. On August 30, 1988 the Company and 
certain other defendants filed third party complaints 
against a total of 90 entities, alleging in essence that 
such third party defendants are liable, in whole or in 
part, for any damages that may be incurred by the 
Company or the other third party plaintiffs. On De¬ 
cember 1, 1988 the third party defendants answered, 
denying liability and asserting certain counterclaims 
and crossclaims against the Company and others based 
upon the same substantive allegations. 

Also on July 5, 1987 a separate civil action was 
filed by the State of New York in the United States Dis¬ 
trict Court for the Northern District of New York 
against the City of Johnstown, New York, and others 
(not including the Company). The allegations of the 
complaint, which are substantially similar to those in 
the Gloversville action referred to above, relate to a mu¬ 
nicipal landfill operated by the City of Johnstown. On 
August 30, 1988 two defendants in the Johnstown ac¬ 
tion filed third party complaints against a former 
division of the Company engaged in the leather tan¬ 
ning business and numerous other third party defen¬ 
dants. The third party complaints, filed by Milligan & 
Higgins, a division of Hudson Industries, and the 
Gloversville/Johnstown Joint Sewer Board, allege that 
the third party defendants disposed of waste material 
into the Gloversville Johnstown joint sew'er system, 
which in turn was transported by the sewer system to 
the municipal landfill operated by the City of 
Johnstown. The third party complaints charge, in es¬ 
sence, that the Company and the other third party de¬ 
fendants are liable for all or a portion of any damages 
which may be incurred by the third party plaintiffs 
based upon the State’s allegations in the initial com¬ 
plaint. The Company has denied liability and has as¬ 
serted numerous defenses. Management of the 
Company is presently unable to predict the outcome or 
to estimate the amount of any liability it may have with 
respect to these actions. 
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Note 15 


Business Segment Information 


Pretax earnings for 1988 and 1987 have been reclassified where appropriate to conform to the method of presenta- 

tion being utilized in 1989. Corporate staff expenses are no 

longer allocated to the business units. 


In Thousands 

1989 

1988 

1987 

Sales to Unaffiliated Customers: 

Footwear (shoes and accessories): 




Retail: 




Ongoing operations 

$202,037 

$185,893 

5187,381 

Divested operations 

-0- 

-0- 

78,595 

Total retail 

‘202,037 

185,893 

265,976 

Wholesale and manufacturing: 




Ongoing operations 

135,980 

121,638 

114,258 

Divested operations 

-0- 

-0- 

32,278 

Total wholesale and manufacturing 

135,980 

121.638 

146,536 

Total footwear 

338,017 

307.531 

412.512 

Men’s apparel: 




Tailored clothing 

124.749 

98,313 

93,336 

Divested operations 

-O- 

-0- 

8,741 

Total men’s apparel 

124,749 

98,313 

102,077 

Total Sales 

$462,766 

$405,844 

$514,589 

Pretax Earnings (Loss): 

Footwear 'shoes and accessories!: 




Retail: 




Ongoing operations 

$ 10,308 

$ 5,342 

$ 5,230 

Divested operations 

-0- 

-0- 

4,906 

Total retail 

10,308 

5,342 

10.136 

Wholesale and manufacturing: 




Ongoing operations 

7,525 

9.037 

5.550 

Divested operations 

-0- 

-0- 

741 

Total wholesale and manufacturing 

7,525 

9.037 

6,291 

Total footwear 

17,833 

14,379 

16,427 

Men's apparel: 




Tailored clothing 

13,729 

8,207 

3,070 

Divested operations 

-0- 

-0- 

(1,014) 

Total men’s apparel 

13,729 

8.207 

2,056 

Corporate expenses (income): 




Interest expense 

9,511 

9,967 

13,373 

Interest income 

(2,160) 

<3.639» 

(1.594) 

Other corporate expenses 

8,512 

8.977 

10.600 

Gains on sales of divested operations 

-0- 

-O- 

• 19.1161 

Total Pretax Earnings 

$ 15,699 

$ 7.281 

$ 15,220 

Assets: 

Footwear: 




Retail 

$ 66,111 

$ 64,523 

$ 65,466 

Wholesale and manufacturing 

65,862 

68,848 

57,701 

Total footwear 

131,973 

133,371 

123,167 

Tailored clothing 

80,581 

67,973 

59,581 

Corporate assets 

52,881 

57.149 

107,311 

Totals 

$265,435 

$258,493 

$290,059 
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Note 15 

Business Segment Information, Continued 


In Thousands 

1989 

1988 

1987 


Depreciation and Amortization: 


Footwear 


Ongoing operations 

$ 6,473 

$ 6,097 

$ 6,296 

Divested operations 

-0- 

-0- 

1,754 

Men’s apparel: 




Tailored clothing 

1,287 

1,414 

1,607 

Divested operations 

-0- 

-0- 

308 

Corporate 

61 

108 

136 

Totals 

$7,821 

$7,619 

$ 10,101 


Additions to Plant, Equipment and Capital Leases: 


Footwear: 


Ongoing operations 

$ 5,794 

$8,641 

$ 3,222 

Divested operations 

- 0 - 

- 0 - 

2,455 

Men’s apparel: 




Tailored clothing 

1,119 

900 

1,162 

Divested operations 

-O- 

- 0 - 

224 

Corporate 

183 

21 

140 

Totals 

$ 7,0% 

$9,562 

$ 7,203 


Note 16 

Quarterly Financial Information (Unaudited)_ 

In Thousands_Fiscal 1989 Fiscal 1988 

Net sales 

Quarter Ended April 30 
Quarter Ended July 31 
Quarter Ended October 31 
Quarter Ended January 31 

Total Fiscal Year 

Gross margin 
Quarter Ended April 30 
Quarter Ended July 31 
Quarter Ended October 31 
Quarter Ended January 31 

Total Fiscal Year 

Pretax earnings doss) 

Quarter Ended April 30 
Quarter Ended July 31 
Quarter Ended October 31 
Quarter Ended January 31 

Total Fiscal Year 

Earnings (loss) before discontinued operations 
Quarter Ended April 30 
Quarter Ended July 31 
Quarter Ended October 31 
Quarter Ended January 31 

Total Fiscal Year 

Net earnings (loss) 

Quarter Ended April 30 
Quarter Ended July 31 
Quarter Ended October 31 
Quarter Ended January 31 

Total Fiscal Year 

(1 1 Includes $2298.000 gain from pension settlement iXote 12 A 

(2) Includes earnings of $1.354,000 resulting from the reversal of accruals relating to employee compensation and plant restructurings, which 
$697,000 was expensed in the first six months of Fiscal 1988 and $657,000 was expensed in a prior year. 

(3) Includes $4,124,000 gain from excess provision for discontinued operations. 


$ 12,279) 
3,594 
4,326 
9,515 
$ 15,156 


$ (2,897) 
395 

6,507(3) 
7,439 
$ 11,444 


$ 

(2,279) 

$ (2,897) 


3,594 

395 


4,326 

2,383 


9,515 

7,439 

$ 

15,156 

$ 7,320 


$101,807 

$ 92,581 

114,687 

96.320 

117,440 

103,988 

128,832 

112,955 

$462,766 

$405,844 

$ 34,391 

$ 32,517 

42,272 

35,866 

43,266 

38,455 

48,765 

42,040 

$168,694 

$148,878 

S (2,258) 

$ (2,847) 

3.705 

480 

4,493 

2.349(2) 

9,759(1) 

7.299 

$ 15,699 

$ 7,281 
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Note 16 

Quarterly Financial Information (Unaudited), Continued 



Fiscal 1989 

Fiscal 1988 

Earnings (loss) per common share: 



Primary: 



Before discontinued operations 



Quarter Ended April 30 

$4.18) 

$4.23) 

Quarter Ended July 31 

$.20 

$(.01) 

Quarter Ended October 31 

$.20 

$ 12 

Quarter Ended January 31 

$.45 

$ 45 

Total Fiscal Year 

$.76 

$ 34 

Net earnings doss! 



Quarter Ended April 30 

$4.18) 

$4.23! 

Quarter Ended July 31 

$.20 

$4.01) 

Quarter Ended October 31 

$.20 

$ .39 

Quarter Ended January 31 

$.45 

$ .45 

Total Fiscal Year 

$.76 

$ .61 

F\illy diluted: 



Before discontinued operations 



Quarter Ended April 30 

$4.18) 

$4.23) 

Quarter Ended July 31 

$.19 

$1.01) 

Quarter Ended October 31 

$ .19 

$ 12 

Quarter Ended January 31 

$ .43 

$ .42 

Total Fiscal Year 

$.73 

$ .32 

Net earnings iloss) 



Quarter Ended April 30 

$4.18) 

$(.23i 

Quarter Ended July 31 

$.19 

$».01) 

Quarter Ended October 31 

$.19 

$ .37 

Quarter Ended January 31 

$.43 

$ .42 

Total Fiscal Year 

$.73 

$ .58 



Securities Information 

Common Stock 

New York and Midwest Stock Exchanges 


_ Fiscal 1989 _ Fiscal 1988 _ Fiscal 1987 

High_Low_High_Low_High_Low 


Quarter ended April 30 

4*4 

3% 

5M> 

3 7 /h 

4V'4 

2*4 

Quarter ended July 31 

4 7 /« 

3 V* 

6*4 

4*4 

3*h 

2% 

Quarter ended October 31 

5*4 

AVi 

m 

2*4 

3 7 /h 

3 

Quarter ended January 31 

5*4 

4% 

4 

3 

4% 

3W» 


Approximate number of common shareholders of record: 20.000 
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Corporate Information 


Annual Meeting of Shareholders 
June 23, 1989 
10:00 a.m. C.D.T. 

Corporate Office 
Genesco Park 

Nashville, Tennessee 37202 
(615) 367-7000 

Telecopier Number 
(615) 367-7121 

Cable Address 
GENCORP Nashville 

Telex Number 

Nashville, Tennessee 503900 

Transfer Agent and Registrar 

Common and Preferred Stocks 

For information or assistance regarding individual 

stock records, transactions, change of address or stock 

certificates contact: 

Morgan Shareholder Services 
Stock Transfer Department 
30 West Broadway 
New York, New York 10015 
(212) 587-6515 


Independent Accountants 
Price Waterhouse 
4400 Harding Road 
Nashville, Tennessee 37205 

General Counsel 

Boult, Cummings, Conners & Berry 
222 3rd Avenue, North 
Nashville, Tennessee 37201 

Form 10-K 

Each year Genesco files with the Securities and 
Exchange Commission a Form 10-K report which 
contains more detailed information. Any shareholder 
who would like to receive, without charge, a single 
copy (without exhibits) or who would like extra copies 
of any Genesco shareholder publication should send a 
request to: 

Director, Corporate Relations 
Genesco Inc. 

Genesco Park, Room 498 
Nashville, Tennessee 37202 
(615) 367-8281 

New York Stock Exchange Symbol: GCO 
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Genesco Board of Directors 


Seated: Edward E. Elson, Larry B. Shelton, William S. Wire II. Sidney Davidson. 

Standing: William G. Moore Jr., Harry D. Garber, John Diebold, W. Lipscomb Davis Jr., Philip Merrill. 
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Sidney Davidson ll*, 3. 4) 

Arthur Young Distinguished Service Professor 
Graduate School of Business 
University of Chicago 
Chicago. Illinois 

W. Lipscomb Davis Jr. (1, 5) 

Partner 

Hillsboro Enterprises 
Nashville, Tennessee 

John Diebold <2*, 3, 5) 

Chairman 

The Diebold Group, Inc. 

(Management Consultants* 

New York, New York 

Edward E. Elson (1. 3. 5*) 

Private Investor 
Atlanta. Georgia 

Harry D. Garber (1. 2. 3*, 4*. 5) 

Vice Chairman 
The Equitable Life Assurance 
Society of the United States 
New York, New York 

Philip Merrill (2, 4) 

Chairman 

Capital-Gazette Communications, Inc. 
Washington. DC 

William G. Moore Jr. (1, 2» 

President 

Metropolitan Nashville Airport Authority 
Nashville. Tennessee 

Larry B. Shelton 

President and Chief Operating Officer 
Genesco Inc. 

Nashville. Tennessee 

William S. Wire II (3. 4, 5* 

Chairman and Chief Executive Officer 
Genesco Inc. 

Nashville, Tennessee 

1. Audit Committee Member 

2. Compensation Committee Member 

3. Executive Committee Member 

4. Finance Committee Member 

5. Nominating Committee Member 
■ Committee Chairman 
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William S. Wire II 

Chairman and Chief Executive Officer 
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President and Chief Operating Officer 

Richard L Daniels 
Vice President 
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James W. O'Brien 
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